
1

AGILE CHANGE 
AGENT
CERTIFICATION
As per International Standards
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2 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Agile Change Agent Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Agile Change Agent Training Course 
schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Agile Change Agent is a leader in the transformation of an organization. Agents use agile methods and 
change management principles to achieve a higher level of efficiency. As a member of the leadership 
team, an Agile Change Agent Certified has the skills and experience to control, set up, and get through 
complex restyling efforts. A professional who implements agile practices and acquires Agile Change 
Management Certification gives individuals an advantage.

Agile Change Agent Certification Training program enables organizations to undertake organizational 
transformations within an agile landscape. This goes beyond the certification of a mere change agent 
and creates a group of skilled professionals. This training program plunges into the core of agile 
methodologies and change management principles. Thus, participants are equipped with the 
necessary skills to succeed in today's fast-paced project environment. They acquire knowledge of the 
basic agile frameworks and details of stakeholder engagement. The training program is special in that 
it stresses real-world application, which in turn allows candidates to become familiar with resistance to 
change and a culture of continuous improvement.

Importance of Agile Change Agent Training
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Aspirants need not meet any requirements to pursue Agile Change Agent Training Course. However, having 
prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Agile can enroll in the Agile Change Agent Training 
course.

WHO SHOULD ATTEND
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Syllabus of Agile Change Agent Training

Lesson 01 – Understanding Change Management

1. Change Management is Not Project Management

2. Complex and Continuous Change

3. Increase in the Pace of Change

Lesson 02 – Understanding Agile Approaches

1. Concepts

2. Key Terms
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Syllabus of Agile Change Agent Training

Lesson 03 – Roadmap – Definition and Contents

1. What Information does a Roadmap Provide?

2. 4 Core Elements

3. What are the Core Elements of a Roadmap?

Lesson 04 – Roadmap – Wall Chart

1. Processes

2. Activities in Each Process

3. Roadmap Acceptance Criteria

4. Benefits of Roadmap

5. Tailoring

6. Structure of the Roadmap

7. Number of Iterations

8. Iterations

9. How to Divide Up the Timeframe

10. Aligning Iterations
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Syllabus of Agile Change Agent Training

Lesson 05 – Roadmap (How it Works) – Iteration 1

1. Getting Started

2. Making Progress

3. Realizing Benefits

4. Outputs Created in Iteration 1

5. Description of the Change

6. Business Case

7. Change Management Strategy

8. Change Management Plan

9. Communication Plan

Lesson 06 – Roadmap (How it Works) – Iteration 2

1. Getting Started

2. Active Listening

3. Feedback

4. MoSCoW

5. Making Progress and Realizing Benefits
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Syllabus of Agile Change Agent Training

Lesson 07 – Business Needs

1. Business Need Drives Change
2. Definition of Business Need
3. Integrating the Elements of Business Need
4. Requirements Led Change
5. Benefits Led Change
6. Validity of the Change
7. Developing your Business Understanding
8. Market Context
9. Organizational Context
10. Understanding Whom to Involve
11. Identifying Benefits
12. Measuring Support for Change
13. Identifying Benefits
14. Benefits Breakdown Structure
15. Benefits Dependency Network

Lesson 08 – Relationships

1. Define Relationships
2. Context
3. Knowing your Strengths and Limitations
4. Preferences
5. Understanding your Preferences
6. Express Our Understanding of a Situation
7. Generate Our Understanding of a Situation
8. Expressing Our Understanding of a Situation
9. Emotional Assessment
10. Personal Leadership
11. Commitment
12. Resilience Factors
13. Authority
14. Self-Control
15. Trustworthiness
16. Importance
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Syllabus of Agile Change Agent Training

Lesson 08 – Relationships Contd.

1. How to Create it

2. Flexibility

3. Building Relationships with Others

4. How to Build Relationships with Others?

5. Creating Empathy

6. Steps in Building Relationships

Lesson 09 – Environment

1. Definition and Benefits

2. Environment is not Culture

3. Elements of an Effective Environment

4. Environment Identifies Conversations We Need to Have

5. Environment Provides Reassurance

6. How Fears Develop?

7. Environment Provides Encouragement

8. Benefits of a Positive Environment

9. Creating a Positive Environment

10. Environment Provides Motivation

11. SMART Goals

12. Build a Sustaining Environment
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Examination Format

Exam Name Agile Change Agent Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Agile Change Agent, a training session at Unichrone gives 
immense importance to mock questions at the end of every module and problem-solving exercises within the session. 

Prepared by certified faculty, the practice tests are a true simulation of the Agile Change Agent exam.

Exam Format of Agile Change Agent Certification
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