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Unichrone Training
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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends
Agile Leadership Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Agile Leadership Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Agile Leadership Training

v' Agile Leadership Certification is pivoted for all individuals who aim to advance their career as an Agile
Leader in the profession. The certification aims to aid individuals attain a downright understanding of
agile principles, methodologies, and basics of Agile Leadership. Professionals get more aligned with the
industry’s best practices. The certification is articulated to provide candidates with sustainable
knowledge in agile manager roles and motivate the agile workforce.

v/ Unichrone offers Certified Agile Leadership Training with all the essential knowledge of Agile Leadership,
its basic concepts, agile practices, and tools. Professionals enrolling for Agile Leadership Course will
acquire knowledge from mentors with years of industrial experience. The course curriculum is designed
to encourage professionals with adequate knowledge of Agile Leadership. It is highly industry-oriented
and provides awareness of the Agile Leadership framework and cultivating emotional intelligence.



UNICIHRONLE

ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Agile Leadership Training Course. However, having prior
knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Agile can enroll in the Agile Leadership Training
course.
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Syllabus of Agile Leadership Training

: , , Lesson 02 - All You Need to Catch Agile Leadership
Lesson 01 — Getting Started with Agile

1. What is Agile Leadership?
L What Exactly is Agile? 2. Embracing Uncertainty to Increase Business Value
3. Adding Business Value to the Organisational Mission

2.  Agile Basic Concepts
4. Agile Development Methodologies

3. Agile and Lean 5. Identifying Business Values

6. Lean Six Sigma
4. 5 Principles of Lean

7. Sharpening your Influencing Skills
5.  Agile Manifesto 8. Agile Leadership Framework

o _ 9. Problem Solving
6. Principles of Agile Development
10. Emotional Intelligence for the Agile Leader
7. Agile Practices and Tools . Cultivating your Emotional Intelligence
12. Appreciating Diverse Organisational Cultures
13. Creating an Agile Environment

14. Implementing your Agile Leadership Action Plan
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Syllabus of Agile Leadership Training

Lesson 03 — Approved Agile Methods Lesson 04 - Agile Manager’s Role
1 Scrum Overview 1. Managers Versus Self-Organisation
2.  Scrum Planning 2.

What is a manager?

3. Core Values of Scrum 3. Lean Management

4.  Sprint Artifacts (Deliverables) 4. Agile Management

5.  Agile Tools

5. Agile Leader
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Syllabus of Agile Leadership Training

Lesson 05 - Need of CEO’s Contribution Lesson 06 — Motivating the Agile Workforce
1 What is a CEO? 1. Why Motivation is Essential for Knowledge Workers?
2. Roles and Responsibilities of the CEO 2.

Self-Direction, Self-Organisation

3. Corporate Structure of a Company 3.

Learning Enterprise
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Syllabus of Agile Leadership Training

Lesson 07 — Self-Organization

1 Letting the Team Go
2. Delegation is Not a Zero-Sum Game

3.  Complex Environments

4. Self-Organisation is Not Self-Management

Self-Organising Team
Managing Self-Organising Teams

Visibility and Reporting in an Agile Environment

Lesson 08 — Agile Culture and Driving Change

What Corporate Culture is and is Not?
Hiring and Firing According to Culture
Storytelling

Taking Your Time

Change Patterns
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Syllabus of Agile Leadership Training

Lesson 09 — Agile Leadership — Final Thoughts

1 Continuous Improvement
2. Agile is Not a Place
3. What Message Are You Communicating?

4. Think and Act Like an Owner

5. Role of Leadership in an Agile Company
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Exam Format of Agile Leadership Certification

Examination Format

Exam Name Agile Leadership Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Agile Leadership, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Agile Leadership exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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