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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Agile for Teams Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Agile for Teams Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Global Presence

Guaranteed Quality

Online Training Option
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Importance of Agile for Teams Training

v Agile for Teams Certification provides assurance that professionals indeed possess adequate
knowledge of Agile as related to team dynamics. This certification is intended to improve the efficiency
of project completion through continuous development cycles and feedback. It helps equip
professionals with expertise to undertake the challenges of Agile frameworks. Being Agile for Teams
Certified reveals the willingness of professionals to enhance their knowledge and experience, making
them valuable assets in organizations that strive for effective utilization of project management with
support from Agile practices.

v/ Candidates who want to diversify their career and soar to new heights in innovative world of Agile
project management can opt for Agile for Teams Certification Training. Developed with the input of
numerous professionals, this extensive curriculum imparts the fundamental knowledge of functioning in
Agile realms and provides essential hands-on experience for future team members. With the help of
knowledge-based workshops, various case scenarios, and realistic role-playing games, participants
receive numerous insights into the fundamentals of agility, specific frameworks like Scrum and Kanban,
and crucial events, including sprint backlog refinement and review.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Agile for Teams Training Course. However, having prior
knowledge is beneficial.

WHO

v, Any individual who wants to gain skills to understand Agile can enroll in the Agile for Teams Training course.
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Syllabus of Agile for Teams Training

Lesson 01 - Agile Principles and Techniques

1. What is Agile?

2.  History of Agile

3.  Waterfall Model and Agile Model
4.  Waterfall Vs Agile

5. Why Choose Agile?

6.  Agile Techniques

Lesson 02 - Comparing Kanban and Scrum
Techniques

. Introducing Kanban, Kanban Process, and Benefits of
" Kanban

o Introducing Scrum, Scrum Process, and Benefits of
" Scrum

3. Kanban or Scrum?
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Syllabus of Agile for Teams Training

Lesson 04 - Manage Large and Small Teams

Lesson 03 — Creating Sprint Plans Effectively

L Sprint Planning Meeting Leadership Vs Management
2. Sprint Goals and Review 2. Functions of Leadership
3. Sprint Retrospective 3. How to Motivate?
4. Maximizing Verbal and Visual Communication

5. Tips for Managing Large Teams

6. Challenges for Managing Large Teams
7. Challenges for Managing Small Teams

Tips for Managing Small Teams
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Syllabus of Agile for Teams Training

Lesson 05 — Plan Large-Scale Projects with Multiple ..
d J P Lesson 06 — Organizing the Product Backlog

Teams
L Planning Large-Scale Projects 1. Defining the Product Backlog
2.  Managing Multiple Teams 2. Revising the Product Backlog

3. Implementing Agile Concepts Across Multiple Teams
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Syllabus of Agile for Teams Training

Lesson 07 — Evaluating a Project

1 Evaluation Phase
2. Post-Implementation Review ‘
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Exam Format of Agile for Teams Certification

Examination Format

Exam Name Agile for Teams Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Agile for Teams, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Agile for Teams exam.
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support@unichrone.com '

https://unichrone.com/
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