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3 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Certified Agile Business Analyst Professional Training Course adhered with
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Certified Agile Business Analyst
Professional Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Certified Agile Business Analyst Professional Training

v/ Agile Business Analyst Professional Certification enhances the expertise of professionals in managing
various Business Analysis tools and techniques in an Agile Landscape. This attestation calibrates
professionals with a level-headed understanding of of organization’s end-user engagement with Agile
Business Analysis best practices. This provides participants with essential expertise and skills in
handling various challenges with Agile project management. In addition, this certification aligns
individuals with Agile Business Analysis techniques to succeed in the market.

v/ CABAP Training covers the breadth of competencies required for a trainee to become a Business
Analyst in an agile world. In this program, trainers crack open the fundamentals of Agile, disclose scrum
and Kanban, and go further in detail on the formation of user stories, backlogs, and communication
with stakeholders. CABAP Course will provide candidates with knowledge on how to identify and
determine business needs in an Agile environment and how to work in teams to deliver value.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Certified Agile Business Analyst Professional Training
Course. However, having prior knowledge is beneficial.

WHO

v, Any individual who wants to gain skills to understand Agile can enroll in the Certified Agile Business Analyst
Professional Training course.
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Syllabus of Certified Agile Business Analyst Professional Training

7
[ ]

. _ . . Lesson 02 - Agile, Scrum, and Requirements for
Lesson 01 = Introduction to Agile Business Analysis Analyzing

L . :
1. Agile Methodology Overview of Agile

o . 2. O . fS
2. Agile Testing Methodology verview of scrum

3. Business Analysis Principles
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 03 — Requirements for Analyzing Lesson 04 = Sprint and Product Backlog

L Sprint Backlog

L Introduction to Requirements for Analysis 2. Product Backlog
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 05 — Multi-Team Environment Lesson 06 — Enhancing Business Value

1. Overview 1. Introduction to Enhancing Business Value

2. Key Characteristics and Considerations
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 07 — Cost Analysis Lesson 08 — Information Radiators

L Introduction to Cost Analysis 1. Understanding Information Radiators

2. Cost Estimation
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 09 — Definition of Done Lesson10 — Navigation

1.  Definition of Done (DoD) Overview 1.  Introduction

2. Key Aspects of Navigation in Business Analysis
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 11 = Best Practices Lesson12 - Features

1 Best Practices of Agile 1. Features of a Business Analyst
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 13 — Role of a Business Analyst Lesson14 — Responsibilities of a Business Analyst

L Role of a Business Analyst Overview L Responsibilities of a Business Analyst Overview
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 15 - Understanding Situations Lesson16 = Overcoming Problems

1 Business Context 1 Most Common Problems and Solutions
2. Stakeholder Analysis
3. Problem Definition

4. Data Collection and Analysis

Root Cause Analysis

Solution Identification
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson17 = Managing Business Change Lesson 18 — Business Change Life Cycle

1 Introduction to Managing Business Change 1. Stages of Business Change Life Cycle

2.  Types of Change Management
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 19 — Business Model Requirements Lesson 20 —= Analysis Strategies
2 Requirements Analysis and Modelling 2 Introduction to Analysis Strategies
2. Requirements Analysis and Modelling Techniques 2. Common Thinking on Critical Planning Requirements

3.  Analysis Tools and Techniques
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 21 — Principles of Data Analysis Lesson 22 - Data Rationalization
L Define Clear Objectives L Introduction to Data Rationalisation
2. Data Quality 2. Steps of Data Rationalisation

3. Understand the Context

4. Use Appropriate Methods

Validate and Verify
Interpretation and Inference
Ethical Considerations
Documentation and Transparency

Continuous Improvement
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 23 - Internal and External Environmental Lesson 24 - Key Performance Indicators

Analysis
L Internal Analysis of the Environment 1. Characteristics of KPIs
2. External Analysis of the Environment 2. KPIs for Business Analysts

3. KPIs for Business Analysts Benefits




UNICIHRONLE 19

Syllabus of Certified Agile Business Analyst Professional Training

Lesson 25 — Factors for Success Lesson 26 — Investigation Methods
2 Factors Determine Success of Business Analyst L Investigation Methods Used by Business Analysts
2. Success Factors for Requirements Planning 2. Brainstorming

3.  Workshops

4. Interviews

5. Observation

Activity sampling

Questionnaire
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 27 — Requirements Engineering Lesson 28 — Business Process Modelling
1 Introduction to Requirements Engineering 1. What is Business Process Modelling?
2. What are the Requirements? 2. Techniques of Business Process Modelling
3. Elements of Requirements Engineering

4. Application to Core Asset Development
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Syllabus of Certified Agile Business Analyst Professional Training

Lesson 29 — Stakeholder Management Lesson 30 - Analyzing Stakeholders
1 Introduction to Stakeholder Management 2 Analysing Stakeholders Overview
2. How does Stakeholder Management Work?
3. Failures in Stakeholder Management

4. Achieving Good Stakeholder Management
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Exam Format of Certified Agile Business Analyst Professional Certification

Examination Format

Certified Agile Business
Analyst Professional Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 50 Questions, 30 minutes

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Certified Agile Business Analyst Professional , a training

session at Unichrone gives immense importance to mock questions at the end of every module and problem-solving
exercises within the session. Prepared by certified faculty, the practice tests are a true simulation of the Certified Agile
Business Analyst Professional exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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