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2 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Certified Enterprise Architect Professional Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Certified Enterprise Architect Professional 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Certified Enterprise Architect Professional (CEAP) Certification is a prestigious certification that validates 
an individual’s expertise in designing and implementing enterprise architecture solutions. It equips 
professionals with the necessary skills and knowledge to align business objectives with technology 
strategies. This aids in ensuring that IT systems support the organization's overall goals. Moreover, it is 
designed to aid candidates reach the next level in their career, with higher salaries.

Professionals seeking to have an in-depth understanding of the ideas, principles, and best practices of 
enterprise architecture should take up Enterprise Architect Professional Training. This training covers 
vast topics such as technology architecture, application architecture, and information architecture. 
Additionally, it incorporates governance and management of architecture, frameworks, and techniques 
for enterprise architecture putting solutions in place for the entire company.

Importance of Certified Enterprise Architect Professional Training
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Aspirants need not meet any requirements to pursue Certified Enterprise Architect Professional Training 
Course. However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to apply Enterprise Architect can enroll in Certified Enterprise 
Architect Professional Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

CERTIFIED ENTERPRISE 
ARCHITET PROFESSIONAL 
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS



7

2022 All Rights Reserved

Syllabus of Certified Enterprise Architect Professional Training

Lesson 01 – Introduction to Enterprise Architecture

1. Defining Enterprise Architecture

2. Why is Enterprise Architecture Necessary?

3. Benefits of Enterprise Architecture

Lesson 02 – Techniques for Developing 
Architecture

1. Techniques for Architecture Development

2. Architecture Principles

3. Management of Stakeholders

4. Business Scenarios

5. Gap Analysis

6. Interoperability Requirements

7. Business Transformation Readiness Assessment

8. Risk Management

9. Capability-Based Planning
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 03– Architecture and Architects

1. What does an Architect do?

2. Architecture and Architects

Lesson 04 – Architecture Precursors

1. What is Architecture Precursors?

2. Drivers

3. Aims and Directives

4. Aim Hierarchy

5. SMART

6. Balanced Scorecards

7. Directive Hierarchies
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 05– Architecture Frameworks

1. What is an Architecture Framework?

2. Advantages and Disadvantages of Frameworks

3. Architecture Process Frameworks

4. Zachman Framework

5. Selecting an Enterprise Architecture Framework

6. A Basic Enterprise Architecture Process

Lesson 06 – Business Architecture

1. Overview

2. Business Architecture Structure and Behavior

3. Business Functions

4. Value Chain Diagram

5. Business Function Catalogue or Portfolio

6. Business Capability and Capability-Based Planning

7. Business Model

8. Additional Business Terms and Concepts
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 07– Data Architecture

1. Data Terminology

2. Data Model

3. Data Quality

4. Data Confidentiality

5. Data Integrity

Lesson 08 – Software Architecture

1. What is Software Architecture?

2. Methods of Software Architecture
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 09– Application Architecture

1. Overview of Application Architecture

2. Managing Applications

3. Applications Architecture Models

Lesson 10 – Design for NFR’s

1. Non-Functional Requirements

2. Design for NFRs
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 11– Infrastructure Architecture

1. Infrastructure Service

2. Platform Service

Lesson 12 – Enterprise Continuum

1. Overview

2. Need for Tools
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 13– Architecture Repository

1. What is Architecture Repository?

2. Architecture Landscape

3. Governance Log

Standards Information Base

Lesson 14 – Architecture Content Framework

1. Content Framework

2. Benefits of a Content Framework

3. Architecture Content Framework
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 15– Preliminary Phase

1. What is the Preliminary Phase?

Lesson 16 – Governing Architecture

1. Governing Architecture Overview

2. Architecture Governance Board

3. Architecture Board Responsibilities

4. Conceptual Structure

5. Architecture Governance Framework

6. Levels of Governance

7. Benefits of Architecture Governance
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 17– Business Scenarios

1. Benefits of Architecture Governance

2. Business Scenario Template

Lesson 18 – Managing Stakeholders

1. What is Managing Stakeholders?

2. Views and Viewpoints
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Syllabus of Certified Enterprise Architect Professional Training

Lesson 19 – Vision of Architecture

1. Architecture Vision

2. Architecture Vision Objectives

3. Contents of the Architecture Vision

4. Architecture Vision Summary

Lesson 20 – Architecture of Technology

1. Architecture of Technology Overview
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Examination Format

Exam Name Certified Enterprise Architect 
Professional exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Certified Enterprise Architect Professional, a training session 
at Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of Certified Enterprise Architect 

Professional exam.

Exam Format of Certified Enterprise Architect Professional Certification



support@unichrone.com

Contact Us
https://unichrone.com/

Copyright © Unichrone. All  Rights Reserved


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

