CGEIT
CERTIFICATION

As per ISACA standards

UNICIHIRONLE
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2 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

End-to-end support via phone, mail, and chat

CGEIT Training Course adhered with ISACA International Standards

Convenient Weekday/Weekend CGEIT Certification Training Course
schedule
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Importance of CGEIT Certification

v/ CGEIT Certification offered by ISACA enhances the skill set of IT professionals who manage IT enterprise
governance. Certified in the Governance of Enterprise IT Certification recognizes professionals who have
knowledge and expertise in applying IT Governance policies and practices to the organization.
Professionals certified with CGEIT are recognized internationally, enabling professionals to look for
career prospects beyond the borders of their home country.

v’ CGEIT Training is designed as per the content outline released by ISACA. This entitles professionals to
focus on Governance of IT, Benefits Realization, IT Resources, and Risk Optimization. Our trainers offer
their practical insights on IT governance through real-life examples. This further trains budding CGEIT
professionals to be industry-ready while creating their career path in IT governance.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Global Presence Online Training Option

We've trained professionqls across

global companies
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ELIGIBILITY

v Individuals pursuing CGEIT Certification need to possess 5 years of experience in managing, serving IT
advisory roles, or in supporting IT governance-related contributions. Within the 5-year experience
requirement, an individual should have one year of experience in management and development of the
framework for governing enterprise IT. However, the remaining 4 years of experience can be fulfilled by
performing the role of any 2 or more of the CGEIT domains stated by ISACA.

WHO

v IT governance professionals, IT managers, IT consultants, business professionals, IT directors, and
individuals who meet the 5-year experience requirements can pursue CGEIT Training.
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Syllabus of CGEIT Certification Training

Lesson 01 — Governance of Enterprise IT Lesson 02 — IT Resources

1 Governance Framework

—
.

IT Resource Planning
-Components of a Governance Framework

- Organisational Structures, Roles, and Responsibilities . Sourcing Strategies
- Strategy Development

- Legal and Regulatory Compliance -Resource Capacity Planning
- Organisational Culture
- Business Ethics - Acquisition of Resources

2. Technology Governance

- Governance Strategy Alignment with Enterprise 2. Information Governance
Objectives
- Strategic Planning Process -IT Resource Lifecycle and Asset Management

- Stakeholder Analysis and Engagement
-Human Resource Competency Assessment and

-Communication and Awareness Strategy Development

- Enterprise Architecture

. Policies and Standards - Management of Contracted Services and
Relationships

Information Governance
-Information Architecture
-Information Asset Lifecycle
-Information Ownership and Stewardship

-Information Classification and Handling
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Syllabus of CGEIT Certification Training

Lesson 03— Benefits Realization Lesson 04— Risk Optimization
1. IT Performance and Oversight 1. Risk Strategy
- Performance Management - Risk Frameworks and Standards
- Change Management - Enterprise Risk Management

- Governance Monitoring

- Risk Appetite and Risk Tolerance

. vernan R rtin .
Governance Reporting - Verified Secure Software

- Quality Assurance .
2. Risk Management

- Process Development and Improvement
- IT-Enabled Capabilities, Processes, and Services

Information Governance

- Business Risk, Exposures, and Threats

- Business Case Development and Evaluation

) - Risk Management Lifecycle
-IT Investment Management and Reporting g Y

Risk Assessment Methods

- Performance Metrics

- Benefit Evaluation Methods
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Syllabus of CGEIT Certification Training

Lesson 04— Exams ‘

1. Mock Exam Paper

2. Previous Exam Papers dump
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Format of CGEIT Exam

Examination Format

Exam Name CGEIT Exam
Exam Format Multiple Choice
Total Questions & Duration 150 questions, 4 hours

Passing Score 450 out of 800 points

Member - US $575

Exam Cost Non-Member - US $760

To get you fully prepared with the knowledge and skills for the CGEIT examination, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified CGEIT professionals, the practice tests are a true simulation of the CGEIT exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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