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2 Day Interactive Instructor 3led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Attain 24 CPE Certificate

Convenient Weekday/Weekend COBIT5 Implementation Training Course 

schedule

COBIT5 Implementation Course adhered with ISACA's International 

Standards
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The COBIT 5 Implementation Certification demonstrates that professionals can apply elements of COBIT 

5 for specific business problems. Professionals certified with COBIT 5 Implementation gain a deeper 

understanding of Governance of Enterprise IT. Control Objectives for Information and Related 

Technologies (COBIT) 5 Implementation Certification is pursued by IT managers, IT quality professionals, 

IT auditors, and IT operation managers. 

COBIT 5 Implementation Certification Training is designed by individuals who are willing to pursue their 

careers in IT governance. The sessions are live, enabling candidates to interact with trainers and gain a 

deeper understanding of COBIT framework. COBIT 5 Implementation certificate is offered by ISACA, 

candidates are highly sought-after in the field. 

Importance of COBIT 5 Implementation Certification
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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There are no eligibility criteria for attending COBIT 5 Implementation Training Course. 

ELIGIBILITY CRITERIA

IT managers, IT quality professionals, IT auditors, and IT operation managers, and individuals who want to 

pursue a career in this field can take up the COBIT 5 Implementation Certification.

WHO SHOULD ATTEND
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CERTIFIES 
YOUR TALENT

COBIT 5 

Implementation
Certification
Advantages
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Lesson 01 3 Positioning IT Governance

1 . Benefit Realization

2. Risk Optimization

3. Resource Optimization

4. Environmental Factors

5. IT Governance Frameworks

6. Applying IT Governance

Lesson 02 3 Taking the First Steps

1 . Environment for IT Governance Implementation

2. Roles and Responsibilities

3. RACI Chart for Implementation

4. Life-cycle Approach and Phases

5. Pain Points and Trigger Events

6. Continual Improvement, Change Enablement and 
Program Management

Syllabus of COBIT 5 Implementation Certification Training
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Lesson 033 What Are the Drivers?

1 . Drivers for IT Governance

2. Key Role Players

3. Tasks, Inputs and Outputs

4. Challenges

5. Root Causes

6. Critical Success Factors

7. 
Continual Improvement, Change Enablement and 
Program Management

Lesson 04 3 Where Are We Now? And Where Do We 
Want to Be?

1 .
Root Causes for Overcoming Implementation 
Challenges

2. Implementation Pitfalls

3. Target Capability

4. Identify Challenges

5. Encouraging Management

6. Defining Roles

7. Planning and Scoping

8. Continual Improvement, Change Enablement and 
Program Management

9. What needs to be done? And How do we get there?

10. Initiating the Program

Syllabus of COBIT 5 Implementation Certification Training
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Lesson 05 3 Success Factors

1 . Planning

2. Getting Commitment

3. Target Setting

4. Availability of Key Roles

5. Overcome Fear of Bureaucracy

6.
Continual Improvement, Change Enablement and 
Program Management

Lesson 063 Did we get there? And how do we keep 
the momentum going?

1 . Adoption by Role Players

2. Demonstrating Benefits

3. Using Momentum

4. Continual Improvement, Change Enablement and 
Program Management

Syllabus of COBIT 5 Implementation Certification Training
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Examination Format

Exam Name COBIT 5 Implementation Exam

Exam Format Multiple Choice

Total Questions & Duration 200 Questions, 150 Minutes

Passing Score 50%

Exam Cost Included in training fee

Format of COBIT 5 Implementation Exam 

To get you fully prepared with the knowledge and skills for the COBIT 5 Implementation examination, a training session 
at Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified COBIT professionals, the practice tests are a true simulation of the COBIT 5 
Implementation exam.
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support@unichrone.com

Contact Us

https://unichrone.com/
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