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1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Certified Sourcing Specialist Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Certified Sourcing Specialist Training
Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Certified Sourcing Specialist Training

v Sourcing Specialists are tactical procurement professionals who recognize, analyze, and deal with
potential suppliers and vendors to meet organizational requirements. Therefore, Sourcing Specialist
Certification is a powerful testament and its role cannot be overstated to the smooth functioning of
supply chains and driving cost-effective solutions. It is a prestigious attestation articulated for
professional desires to master procurement, strategic sourcing, and supply chain management. This
certification is crucial for many professionals in quality assurance and procurement.

v/ Individuals dedicating their time and money to Certified Sourcing Specialist Training will find it valuable
by attaining substantial knowledge of material sourcing and global sourcing strategies. This Certified
Sourcing Specialist Course leverages imperative knowledge for all professionals in ethical methods of
sourcing, sustainable procurement, contract establishment, and risk management. Furthermore,
individuals will learn to develop long-term partnerships with suppliers and assess suppliers’
performance.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Sourcing Specialist Training Course. However, having
prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Sourcing can enroll in the Certified Sourcing Specialist
Training course.
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Syllabus of Certified Sourcing Specialist Training

Lesson 01 = Understanding SCM vs. Procurement &

H . 2 — o .
Purchasing vs. Sourcing Lesson 02 - Strategic Sourcing

1 Let’s Talk Definitions 1 Approach to Strategic Sourcing Strategies

2, What is Sourcing 2, The Steps to Strategic Sourcing

3. Types of Sourcing 3. Kraljic Matrix

4. From Tactical to Strategic Sourcing
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Syllabus of Certified Sourcing Specialist Training

Lesson 03 — Supplier Management
Lesson 04 — Global Procurement & Sourcing

2 Locating & Developing Sources of Supply
2. Determining Changing Marketplace Factors
L Definitions
3. Applying Selection Criteria
4. Supplier Ratings 2. Implications of Forex

3. Types of Global Sources
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Syllabus of Certified Sourcing Specialist Training

Lesson 05 — Sourcing Best Practices Lesson 06 — Supply Chain Sourcing

L . . . . .
Developing & Implementing a Strategic Sourcing Managing Productive Supplier Relationships
Strategy
2. Insourcing vs. Outsourcing
2 Evolution of Category Management

3. Developing Continuous Improvement
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Exam Format of Certified Sourcing Specialist Certification

Examination Format

Exam Name Sourcing Specialist Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Sourcing Specialist, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Sourcing Specialist exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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