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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Decision Making Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Decision Making Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Decision Making Training

v Decision-Making Certification lets professionals acquire the skills necessary to function in the current
business-filled arena of higher complexity. This certification is capable of developing a comprehensive
knowledge of decision-making processes, tools, and techniques and is essential for organizations
where strategic choices are keys to success. The attendees would examine issues like evidence-based
decision making, strategic decision making, and essential decision making skills.

v/ Decision Making Training Program offered by Unichrone includes multiple elements that help to enrich
whole the learning process. It provides varied learning formats that meet different preferences, either
instructor-led online courses or in-classroom training. Additionally, the learners also gain access to
skilled tutors who are masters and professionals in this field. The course curriculum is well thought out
to cover all aspects of decision making which means the participants are equipped with the details that
are relevant to their field of study.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Decision Making Training Course. However, having prior
knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Decision Making can enroll in the Decision Making
Training course.
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Syllabus of Decision Making Training

Lesson 01 - Introduction to Decision Making

What is Decision Making?

What are Decision Making Skills?
Importance of Decision Making
Elements of Decision Making
Characteristics of Decision Making
Types of Decision Making
Approaches to Decision Making
Different Ways to Make Decisions

Differences Between Individual and Group Decisions

Lesson 02 - Factors Influencing Decisions

Programmed Vs Non Programmed Decisions

Information Inputs

Prejudice

Cognitive Constraints

Attitudes About Risk and Uncertainty
Personal Habits

Social and Cultural Influences
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Syllabus of Decision Making Training

Lesson 03 — Decision Making Skills

Problem Solving
Leadership

Reasoning

Intuition

Teamwork

Emotional Intelligence

Creativity

Time Management

1.

Lesson 04 - Steps to Effective Decision Making

Identify Decision

Gather Relevant Information
Identify Alternatives

Weigh Evidence

Choose Among Alternatives
Take Action

Review Decision
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Syllabus of Decision Making Training

Lesson 05 - Techniques and Methods of Decision Lesson 06 - Principles of Decision Making

Making
1 Marginal Analysis 1. Theories in Decision Making
2.  Co-Effectiveness Analysis 2. Marginal Theory
3. Operations Research 3. Mathematical Theory
4. Linear Programming

4. Psychological Theory

Principles of:
* Limiting Factors
* Alternatives
* Participation
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Syllabus of Decision Making Training

Lesson 07 — Models of Decision Making Lesson 08 — Decision Making in Today's World

1. Rational/Normative Model-Economic Man

) . ) 1. How to Improve Decision-Making Skills?
2. Non-Rational/Administrative Mode

2. How much does Hierarchy Matter?

3. Top Down vs Bottom Up Decision Making

4. Decision Making in an Uncertain and Confusing World

How can Cutting Edge Technologies Enable Better
Decision Making?



UNICHRONLE 11
Exam Format of Decision Making Certification

Examination Format

Exam Name Decision Making Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Decision Making, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Decision Making exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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