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EXECUTIVE 
LEADERSHIP 
COACHING
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Executive Leadership Coaching Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Executive Leadership Coaching Training 
Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Professionals' proficiency in the principles of leadership is validated by obtaining Executive Leadership 
Coaching Certification. It demonstrates their capacity to motivate, inspire, and cultivate productive 
teams. Furthermore, it improves employee efficiency and fosters an atmosphere of ongoing leadership 
growth. The ability of certified executive coaches to unlock potential at all levels and enhance overall 
corporate success makes them highly appreciated in management and organizational development. 
This certification expands professional networks and provides access to more senior coaching 
positions.

Executive Leadership Training imparts caliber and awareness for professionals in all aspects of the 
domain and conventions of groundbreaking leadership behavior. Executive Leadership Course provides 
detailed knowledge of executive coaching and psychological processes.  It focuses on all key topics, 
including the characteristics a successful leader possesses such as a deep desire to lead and integrity. 
The course gives an understanding with clarity on the difference between manipulation and influencing 
or persuading. It calibrates an individual in establishing harmony as a vehicle to influence and 
persuade.

Importance of Executive Leadership Coaching Training 
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Aspirants need not meet any requirements to pursue Executive Leadership Coaching Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills in Executive Leadership Coaching can enroll in the Executive 
Leadership Coaching Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

EXECUTIVE LEADERSHIP 
COACHING
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS
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Syllabus of Executive Leadership Coaching Training 

Lesson 01 – Executive Leadership Coaching

1. Leadership

2. Transformational Leadership Development

3. Executive Coaching

4. Executive Coaching and Psychological Processes

5. Self-Efficacy

6. Developmental Support

7. Positive Affect

8. Openness to New Behaviors

9. Developmental Planning

10. Executive Coaching and Transformational Leadership 
Behavior

Lesson 02 – Three Traits Every Successful Leader 
Must Have

1. Introduction

2. Desire to Lead

3. Commitment to the Mission and Vision of the 
Organization

4. Integrity

5 Sincerity

6. Consistency

7. Substance
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Syllabus of Executive Leadership Coaching Training 

Lesson 03 – Introduction to Influence and Persuasion

1. Influence and Persuasion are Forms of Communication

2. Manipulation Vs Influence and Persuasion

3. Establishing Rapport as a Means to Influence and 
Persuasion

Lesson 04 – Influence and Persuasion in Sales

1. Establishing a Basis for Persuasion in Sales

2. Persuasion During Negotiations

3. Adopt the Correct Attitude

4. Know Your Ultimate Conditions
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Syllabus of Executive Leadership Coaching Training 

Lesson 05 – Skills-Based Approach

1. 4 Core Skills for Coaching Conversations

2. Building Coaching Skills Creates a Coaching Culture

3. Coaching Doesn't Happen in a Vacuum
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Examination Format

Exam Name Executive Leadership 
Coaching Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Executive Leadership Coaching, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Executive Leadership 

Coaching exam.

Exam Format of Executive Leadership Coaching Certification
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