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5S
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

5S Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend 5S Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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5S Certification boosts the proficiency of professionals in minimizing waste and maximizing productivity 
by maintaining an uncluttered and clean operating space. This certification increases the skills of 
professionals to reduce costs and fosters continuous improvement. Furthermore, certification helps 
organizations standardize their work processes and maintain their gains. Certainly, this certification in 
5S boosts their value in a wide array of industries. 

5S Training helps participants understand 5S methodology, including Sort, Set in Order, Shine, 
Standardize, and Sustain steps. The training thoroughly explores all stages, starting from a basic 
understanding of principles to practical application of ideas involved, like visual workplace, 
understanding and eradicating waste, and regulating through having standard processes for 
implementation and uniformly maintaining them.

Importance of 5S Training
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Aspirants need not meet any requirements to pursue 5S Training Course. However, having prior knowledge is 
beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand 5S can enroll in the 5S Training course.

WHO SHOULD ATTEND
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Syllabus of 5S Training

Lesson 01 – Introduction to 5S Methodology

1. What is 5S?

2. Lean Manufacturing

3. Eight Wastes

4. Tips for 5S

5. Poka Yoke Methods

6. What is SMED?

7. Benefits of 5S

Lesson 02 – Getting Started with 1S Sort

1. 1S Sort

2. Red Tagging

3. Removing Unnecessary Items
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Syllabus of 5S Training

Lesson 03 – Introduction to 2S Set

1. Determining Equipment Requirements

2. Equipment Layout

3. Storage Methods

4. Visual Management

Lesson 04 – 3S Shine

1. General Cleaning

2. Inspection and Preventive Maintenance
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Syllabus of 5S Training

Lesson 05 – 4S Standardization

1. Activity Planning and Resourcing

2. Developing Procedures

3. Training

Lesson 06 –  5S Sustain

1. Auditing

2. Maintaining and Improving Standards

3. Implementation Plan Development
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Examination Format

Exam Name 5S Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for 5S, a training session at Unichrone gives immense 
importance to mock questions at the end of every module and problem-solving exercises within the session. Prepared 

by certified faculty, the practice tests are a true simulation of the 5S exam.

Exam Format of 5S Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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