GATHERING
REQUIREMENTS

MASTERCLASS
CERTIFICATION

As per International Standards

UNICIHIRONILE



Unichrone Training

2 Q@ e

2 @

1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Gathering Requirements Masterclass Training Course adhered with
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Gathering Requirements Masterclass
Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Gathering Requirements Masterclass

v, Empowering your organizational integrity with Gathering Requirements Masterclass Certification is a
tactical move that can change the administrative perspective of project management. This
Masterclass Certification provides steadfast professional growth and success in project management
for all aspiring professionals. Furthermore, Gathering Requirements Masterclass Certification is pivoted
to incentivize individuals to attain a bottom-line understanding of functional, technical and systematic
needs of a project from the very beginning.

v’ The purpose of Gathering Requirements is to serve as a one-stop-shop where attendees can learn all
the skills necessary for collecting, writing, and overseeing requirements. Some of areas of focus include
different approaches to stakeholder identification and unleashing exceptional interviewing and
workshop facilitation skills. A range of elicitation techniques are covered in training so that an optimal
method can be chosen according to project requirements.
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ELIGIBILITY

v/ Aspirants need not meet any requirements to pursue Gathering Requirements Masterclass Course. However,
having prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand requirements gathering can enroll in the Gathering
Requirements Masterclass course.
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Syllabus of Gathering Requirements Masterclass

Lesson 01— Introduction to Requirement Gathering Lesson 02 - Requirement Gathering Techniques
L What is Requirements Gathering? L. Brainstorming
2. Types of Requirements Gathering 2. Document Analysis
3. Requirements Document 3. Focus Group
4. Why is Requirements Gathering Important? .
y 9 gimp 4. Interface analysis
5. Requirements Gathering Process
5. Interview
6. Requirements Gathering Tools
6. Observation
7. Requirements Gathering Templates

7. Prototyping
8. Requirement Workshops
9. Reverse Engineering

10. Survey/Questionncire
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Syllabus of Gathering Requirements Masterclass

Lesson 03 = Requirement Management

1. How Does Requirements Management Work?

2. Importance of Requirements Management

3. Requirement Management Planning and Process

4. Benefits of Requirements Management

5. Who is Responsible for Requirements Management?
6. Benefits of Digital Requirements Management

7. Best Practices for Requirements Management

Lesson 04 — Dimensions of Requirement Gathering

2 Various Dimensions of Requirements Gathering

2. Stakeholders

3. Interviewing

4. Use Case Modelling

5. Facility Application Specification Technique (FAST)
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Syllabus of Gathering Requirements Masterclass

Lesson 05 - Software Requirements Gathering Lesson 06 — Requirements Traceability
1. Requirement Engineering 1. Overview
2. Requirement Engineering Process 2 What is Requirements Traceability and Why Does It
) Matter for Product Teams?
3. Requirement Elicitation Process
3. Live Traceability Vs. After-the-Fact Traceability
4. Software Requirements Characteristics
a How to Overcome Organizational Barriers to Live
. ) Requirements Traceability
5. User Interface Requirements
5. Four Best Practices for Requirements Traceability
6. Software System Analyst
7. Software Metrics and Measures 6. Requirements Traceability: Links in the Chain

7 Benefits of End-to-End Traceability During Product
" Development
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Syllabus of Gathering Requirements Masterclass

Lesson 07 - Measuring Requirements Lesson 08 — Improving Requirements Processes
1. Identifying and Measuring the Quality of Requirements 1. Introduction
2. i . .
Product Size 2. How Requirements Relate to Other Project Processes
3. Requirements Quality
3. Requirements and Various Stakeholder Groups
4. Requirements Status
4. Fundamentals of Software Process Improvement
5. Requests for Changes

5.  Plan Improvement Actions




UNICIHRONLE 11
Exam Format of Gathering Requirements Masterclass Certification

Examination Format

Gathering Requirements
Masterclass Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Gathering Requirements Masterclass, a training session at

Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Gathering Requirements
Masterclass exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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