
1

GENERATIVE AI IN 
PROJECT 
MANAGEMENT
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Generative AI In Project Management Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Generative AI In Project Management 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Generative AI In Project Management Certification boosts the proficiency required to leverage leading-
edge Generative AI techniques for project planning, execution, and optimization. This enables 
professionals to stay updated with innovative techniques and tools of AI. In addition, with the aid of 
qualified and certified professionals, organizations can enhance decision-making, forecast project 
trends, and identify potential risks in the early phases. With the completion of this certification journey, 
project managers will become conversant in implementing AI tools to automate routine tasks, and 
streamline workflow.

Through Generative AI in Project Management Training candidates will develop an understanding of 
this groundbreaking tool and adapt it to their projects. The program focuses on part one, modern 
Generative AI basics and its rey elements, and modern approaches to project management. They shall 
be able to specialize in recommended AI models and algorithms locally, enhancing working schedules 
and reducing risk. Some areas under the curriculum of Generative AI Course include AI introduction to 
resource management, analytics for decision-making, and AI in job automation.

Importance of Generative AI In Project Management Training 
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Aspirants need not meet any requirements to pursue Generative AI In Project Management Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand AI can enroll in the Generative AI In Project 
Management Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

GENERATIVE AI IN 
PROJECT MANAGEMENT
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS



7

2022 All Rights Reserved

Syllabus of Generative AI In Project Management Training 

Lesson 01 – Introduction to Generative AI

1. Artificial Intelligence and Machine Learning

2. Types of Machine Learning

3. Introduction to Generative AI in Project Management

4. Significance of Generative AI in Project Planning and 
Execution

Lesson 02 – Generative AI Algorithms and Models

1. Generative Adversarial Networks (GANs)

2. Architecture, Training Process, and Variants

3.

Variational Autoencoders (VAEs) and their Applications
• Encoder-Decoder Framework
• Latent Space Representation
• Implementing VAEs for Data Compression
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Syllabus of Generative AI In Project Management Training 

Lesson 03 – Generative AI Tools and Frameworks

1. Generative AI Tools

2. Comparative Analysis of Frameworks

3. Integrating Generative AI into Project Management 
Software

4. Seamless Integration Strategies with Existing Project 
Tools

5. Customizing Interfaces for User-Friendly Project AI

Lesson 04 – Generative AI in Project Planning and 
Optimisation

1. Predictive Project Planning

2. Resource Demand Forecasting using AI Predictive 
Models

3. Optimized Project Scheduling with AI-driven Algorithms

4. Automated Task Assignment and Optimization

5. Task Allocation Models
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Syllabus of Generative AI In Project Management Training 

Lesson 05 - Generative AI for Decision Support 
Systems

1. Data-Driven Decision Making with Generative AI

2. Generative AI for Scenario Analysis and Decision 
Simulations

3. Dashboard Development for Project Metrics 
Visualization

4. AI-driven Insights for Proactive Issue Resolution

Lesson 06 – Generative AI in Team Collaboration 
and Communication

1. AI-Powered Collaboration Tools and Platforms

2. Collaborative Document Editing and Version Control

3. Project-specific Chatbots for Instant Query Resolution

4. Improving Team Dynamics

5. Communication Through Generative AI

6. Sentiment Analysis and Emotion

7. AI-driven Feedback Loops
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Syllabus of Generative AI In Project Management Training 

Lesson 07 – Ethical and Social Implications of 
Generative AI

1. Ethical Considerations in AI

2. Algorithmic Decision Making

3. Ensuring Data Privacy and Security

4. Social Impact of AI

5. Promoting Inclusivity

Lesson 08 – Implementing Generative AI in Project 
Management

1. Overcoming Challenges in Implementing Generative 
AI Projects

2. Change Management Strategies for AI Adoption in 
Project Teams

3. Addressing Resistance and Building AI Competency

4. Roadmap for Implementing Generative AI Solutions

5. Emerging Technologies and Innovations in AI
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Examination Format

Exam Name Generative AI In Project 
Management Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Generative AI In Project Management, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Generative AI In Project 

Management exam.

Exam Format of Generative AI In Project Management Certification
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Contact Us
https://unichrone.com/
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