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1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Digital Transformation in HR Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Digital Transformation in HR Training
Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Digital Transformation in HR Training

v Digital Transformation in HR Certification stands as a valuable qualification enhancing the proficiency
of professionals in digital tools and technologies that have fundamentally reshaped HR practices. The
advent of digitalization has transformed how businesses manage talents and boost employee
experiences. To excel in this paradigm individuals need to acquire specialized knowledge and skills that
make them more competitive. This certification adds to the competencies of professionals with a wide
knowledge of the integration of technology in HR processes.

v~ Digital Transformation in HR Training Course focuses on providing incessant professional development
for individuals with a significant awareness of the benefits of Digital Transformation in HR and its
fundamentals. The course provides thorough knowledge of various tools and techniques that
reconstruct HR processes. Participants gain specialized skills in using data to make decisions and data-
driven transformation with analytics. The aspirants will acquire detailed information on
multidimensional operational models and procuring constructive functional excellence.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Digital Transformation in HR Training Course. However,
having prior knowledge is beneficial.

WHO

v, Any individual who wants to gain skills in Digital Transformation in HR can enroll in the Digital
Transformation in HR Training course.
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Lesson 01 - Growing the Digital Economy Alongside

Disruptions
] Overview of the Digital Economy and the New Industrial
" Age
2. Objectives
3. Disruptions Across Industries and Functions
4. Impact on Future Work models and the Workforce

Syllabus of Digital Transformation in HR Training
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Lesson 2 — Need for and Having the Right Mindset

2 Fast-Changing Uncertain World
2. What Does Transformation Mean?
3. Growth Mindsets in the Digital Age

4. Why We Need to Adapt or Die
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Syllabus of Digital Transformation in HR Training

Lesson 03 - Game Changers: Culture, Data and

Strategy
L. Objectives
2. Transformation Starts with a Change in Culture
3. Data-Driven Transformation with Analytics

4. Building a Sustainable Agile Digital Strategy for HR
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Lesson 04 - Value Prepositions

Objectives
Multidimensional Operating Models
Enabling Sensible Business Efficiency and Value

Achieving Effective Functional Excellence
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Syllabus of Digital Transformation in HR Training

Lesson 05 - Demand for the Human-Centric

Experience
Objectives

Forgetting the Human in Human Resources

Focusing on Inspiring Employee Moments and
Experiences

Designing Future Workplaces

Importance of Relationships and Wellbeing Programs

Lesson 06 — Evolving the future of work, jobs and the

workforce

Objectives
Basis for the Future of Work and the Need for Adaptive
Working

Impact of the Gig Economy and the Next Generation in
Jobs

Preparing HR for the Future of Work, Jobs and
Workforce
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Syllabus of Digital Transformation in HR Training :

Lesson 07 - Ongoing Augmentation, Reskilling and Lesson 08 — Recreating the Organization as a Living
Collaboration Organism

1. Objectives o

1. Objectives
2. Rise of Automation, Artificial Intelligence and
Augmentation 2. Evolution of Modern Organization and Movements
3. Reskilling Imperative and Solutions for the Organization . Transforming an Organization from a Machine to a

i i Living System
4. Human and Machine Collaboration
4. Enabling a Responsive and Sustainable Organization

5. Ethics, Protection, Risks and Humanity
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Syllabus of Digital Transformation in HR Training :
Lesson 09 — Driven by Innovation and Led by Peop|e Lesson 10 — Sustainable Evolution and a Fairer
Society
1. Objectives
1. Objectives
2 Unlocking New Values with Innovation 2 Caring for Sustainable Development and Creating a
" Fairer Society
3. Establishing the Innovation Culture

3. Growing Ecosystems and Social Capital

4. Community-Driven Learning in Organization
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Exam Format of Digital Transformation in HR Certification

Examination Format

Digital Transformation in HR
Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Digital Transformation in HR, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified faculty, the practice tests are a true simulation of the Digital Transformation in HR exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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