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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

High Performing Teams Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend High Performing Teams Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers

& L
I
LL

Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of High Performing Teams Training

v High Performing Teams Certificate highlights a candidate'’s capacity for successful team leadership. It
indicates their comprehension of establishing and preserving effective team dynamics. Additionally, it
affirms their communication, problem-solving, and conflict-resolution skills. Holding a High Performing
Teams Certificate makes individuals more attractive to employers. This opens up opportunities for
career growth, higher salary, and credibility. Thus, this certification in High Performing Teams will be a
crucial turning point for professionals to grab high-earning job roles.

High Performing Teams Training focuses on providing persistent advancement for professionals with a
consolidated awareness of a High Performing Teams concept in an organization. It provides thorough
knowledge of the importance of High-Performance Teams and the traits that make a team perform
well. It pertains to all important topics, including sustaining a team in the organization and the training
that the teams need for that. Furthermore, the course aids aspirants with detailed information on the
problems of transforming existing teams into highly performing teams.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue High Performing Teams Training Course. However,
having prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand team management can enroll in the High Performing
Teams Training course.
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Syllabus of High Performing Teams Training

Lesson 01 - Developing High Performing Teams

2 What is a Team?

2. Introduction to High Performing Teams

3. Why Organizations are Using Teams?

4. How High Performing Team Concept Established?

Lesson 02 - Types of Teams

Different Types of Teams
Task Force

Quality Circles

Project Teams

Extending the Concept
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Syllabus of High Performing Teams Training

Lesson 04 — Setting Up Teams to Achieve High

Lesson 03 = What Makes High Performing Teams? Performance
1 Purpose of the Team
1. Purpose
2. Is a Team the Best Solution?
2. Responsibility and Empowerment
3. What Sort of Team will Work Best?
3. Team Processes
a What will it Take to Sustain the Team Within the
I " Organization?
4. Team Members’ Contributions
5. Who Should be Appointed to the Team?
5. Intangibles

6.  Who Should Lead the Team?

7. Rules Need to be Established

8.  What Sort of Objectives will be Needed?
9. Feedback Loops

10.  What Training Will the Team Need?
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Syllabus of High Performing Teams Training

Lesson 05 — Developing Teams to High Performance

Problems of Converting Existing Work Groups to Teams

Lesson 06 — Applications and Experience

Problems of Converting Existing Work Groups to Teams
Manufacturing Applications

Customer Service Applications

Public Service Application

Start-Up Experience

Teams

Specialist Teams
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Exam Format of High Performing Teams Certification

Examination Format

Exam Name High Performing Teams Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for High Performing Teams, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the High Performing Teams exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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