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1 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Course Completion Certificate

Get 25 hours CPE certificate

Enrich with Industry best practices and case studies

Hoshin Kanri Course adhered with International standards

Convenient Weekday/Weekend Hoshin Kanri Training Course schedule



UNICIHHRONIE

Importance of Hoshin Kanri Certification Training

¥"  Hoshin Kanriis a superior approach for organizations to deploy strategies and execute them. This
Japanese concept is known for involving the employees and working towards the achievement of
strategic goals. For an organization to apply this approach, it is essential to introduce the basics of
Hoshin Kanri and strategic deployment concepts.

The need for applying the Hoshin Kanri concept has tremendously increased recently. Many
organizations have applied this approach, specifically those that have used lean and continuous
improvement initiatives. Any professional can take up Hoshin Kanri Training and grow their career in the
field of quality management.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Guaranteed Quality Handpicked Trainers
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Global Presence Online Training Option

We've trained professionqls across

global companies
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WHO

v Any professional engaged in strategic development roles or leadership positions can attend the Hoshin
Kanri Training program.

ELIGIBILITY

v There are no pre-requisites to take up Hoshin Kanri Training and Exam.



UNICIHIRONE

2

HELPS
BUILDING
VALUES

£

PERFECT
EXECUTION

i ) ¢
Hoshin Kanri v/

Certification Training CeRTIFIES

YOUR TALENT

e

GLOBAL
RECOGNITION

¢
(A

\*I

BUILDS
CUSTOMER MORE
LOYALTY EMPLOYABILITY

OPTIONS



UNICIHIRONE

Syllabus of Hoshin Kanri Certification Training

Lesson 01 = Introduction to Hoshin Kanri Lesson 02 — Underlying Principles of Hoshin Kanri

1. Introduction to Hoshin Kanri Planning 1 Plan-Do-Check-Act Cycle

N

Limitations of Traditional Strategic Planning 2. Pareto Principle

What is Hoshin Kanri? 3. Cause-and-Effect Relationship

Purpose of Hoshin Kanri

Hoshin Kanri Model
Linkages of Hoshin Kanri, Balanced Scorecard & MBO

Comparison of Hoshin Kanri with MBO
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Breakthrough & Control
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Syllabus of Hoshin Kanri Certification Training

Lesson 03- Hoshin Kanri Process Using PDCA
Approach

1.  Review of Strategic Planning Process

2. Hoshin Kanri Cascade

3. Hoshin Kanri Steps
4. Hoshin Kanri Incorporating the Balanced Scorecard

5. Top Management Objective Setting

Deployment to Department Managers
Operationalize through Projects

Performance Review

Lesson 04- Hoshin Kanri Tools

X Matrix
Alignment & Deployment Chart

Management Control Chart

Daily Management Matrix

Individual Action Plan

Examples of Applications of Hoshin Kanri Tools

Creating a Hoshin Plan based on the A3 Format
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Syllabus of Hoshin Kanri Certification Training

Lesson 05- Hoshin Kanri Deployment Lesson 06- Management Reviews

1.  Types of Hoshin Kanri 1 PUrpose of Reviews

2. Main & Support Objectives
2. Types of Reviews
Breakthrough Hoshin

3. Checklist & Guidelines for Managing Reviews
Daily Management

Performance Measurements

Cross-functional Management
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Syllabus of Hoshin Kanri Certification Training

Lesson 07- Effective Hoshin Kanri Deployment

1.  Operating Effectiveness I

2. Coherence

3. Mobilization
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Examination Format

Exam Name Hoshin Kanri

Multiple Choice or Multiple
responses

Exam Format

Total Questions & Duration 30 Questions, 60 minutes

Passing Score

Included in the training fee

Exam Price

To get you fully prepared with the knowledge and skills for the Hoshin Kanri Certification

examination, a training session at Unichrone gives immense importance to mock questions at the end of every module
and problem-solving exercises within the session. Prepared by certified faculty, the practice tests are a true simulation
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PMI, PMP, and the PMBOK are registered marks of the Project Management Institute, Inc.
Copyright © Unichrone. All Rights Reserved
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