ISO 14001
LEAD IMPLEMENTER
CERTIFICATION

As per International Standards
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Unichrone Training
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4 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience

Enrich with Industry best practices and case studies and present trends
ISO 14001 Lead Implementer course adhered with International Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend I1SO 14001 Lead Implementer Training
Course schedule



UNICIHRONLE

About
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Importance of ISO 14001 Lead Implementer Certification

v. 1SO 14001 Lead Implementer Certification stands out for letting individuals follow their passion in
Environmental Safety. Individuals passionate about assisting organizations in their approach towards
environment-friendly businesses truly benefit from this certification. Organizations relying on the
competencies of certified professionals can entrust them with EMS implementation responsibilities.
Such individuals not only enforce an ISO 14001 compliant framework but constantly work on its
improvement and maintenance. Their zeal makes them noteworthy to recruiters thereby, increasing
their career scope.

v~ Anyindividual desiring to get well-versed in the principles and requirements of EMS can attend ISO 14001
Lead Implementer course. Aspirants learn how to initiate environmental management systems in
organizations. This course introduces them to all the directives of the ISO 14001 standard and their
application in regulatory frameworks. Individuals become adept at defining environmental objectives
based on the type of business and its requirements.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue ISO 14001 Lead Implementer Training Course. However,
having prior knowledge of the ISO standard is beneficial.

WHO

v Any professional who wants to advance his/her career in environmental safety can take up 1SO 14001 Lead
Implementer Course.
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ISO 14001 Lead
Implementer
Certification
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson 01 — Introduction to ISO 14001 Lesson 02 - |SO 14001 Clauses
1 What is ISO 14001? 1. Overview of ISO 14001 Clauses
2. Reasons for Implementation 2.  Context of the Organization
3. .
ISO 14001:2015 3. Leadership
4. Benefits of ISO 14001:2015
4. Planning
5. What is ISO 14000°?
5. Support

Standards of 14000 Family

Aims of 1SO 14001 6.  Operation

ISO 14001:2015 Timeline Performance Evaluation

ISO 14001 Model Improvement

10. Policy Requirements
Requirements of ISO 14001
ISO 14001 Structure
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson 03 — Operation Planning and Control Lesson 04 - Environmental Management
Systems

1. Introduction to Operation Planning and Control

1. Environmental Policy
2.  Control of Documents

3.  Nonconformity 2. Integration

3. Emergencies

Management Review

Implementation and Operation of the Specific
Requirements
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson 05 — Phases of an Audit Lesson 06 — Planning an EMS Audit

1.  EMS Audit Procedure 1.  Selecting a Team

2. Identifying the Objective and Scope

2.  Preparation and Planning of an Audit

3.  Identifying Criteria
Reporting

4. Plan a Programme (Certification Process)

Follow-Up and Closure

Confirming with the Client

Develop Checklist and Working Documents
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson 08 - Planning of EMS
Lesson 07 - PDCA Cycle

1. Introduction to Planning
. Plan 2.  Actions to Address Risks and Opportunities

3.  Quality Objectives and Planning to Achieve Them
2. Do 4. Planning of Changes

5. EMS Project
6. Scope
7.  Policies for Managing the Environment

Identify the Environmental Aspects

Risk Assessment

Check and Correct the Actions
Structure of Management
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson10 = EMS Measurement and Continuous

Lesson 09 — Implementation of EMS Improvement

" o
1. Document Management Process Monitoring and Measurement

2. Continual Improvement of Project

2. Operations Management

3. Management Processes
Communication Between the Team

4. Resolve the Problems
Determine Policies and Procedures

Analysis and Evaluation

Training and Awareness Plan
Model of Continual Improvement
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Syllabus of ISO 14001 Lead Implementer Certification

Lesson 11— Phases of Implementation Lesson12 - Implementation Tasks
1. Leadership and Commitment 1. Preparation
2. Occupational Health and Safety Policy 2. Implementing Task

Organisational Roles and Authorities 3. System Certification

Consultation and Participation of Workers Operations and Maintenance
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Format of ISO 14001 Lead Implementer Exam

Examination Format

ISO 14001 Lead Implementer
Exam

Exam Name

Multiple Choice, Subjective-

Exam Format .
Online

Total Questions & Duration 20 Questions, 2 Hours

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for the ISO 14001 Lead Implementer, a training session at

Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by certified ISO faculty, the practice tests are a true simulation of the ISO 14001 Lead
Implementer Exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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