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ISO 14001 
LEAD AUDITOR
CERTIFICATION
As per International Standards
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4 Days Interactive Instructor 3led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

ISO 14001 Lead Auditor course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend ISO 14001 Lead Auditor Training Course 

schedule
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small- 

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Proper auditing is essential for maintaining ISO 14001 requirements. It confirms adherence to legal and 
regulatory requirements, identifies areas for improvement, and verifies standard compliance. Therefore, 
having an ISO 14001 Lead Auditor Certificate is vital for performing these audits within the company. 
Certified professionals audit an EMS as per internationally recognized best practice techniques. They 
guide organizations toward sustainable practices. This reduces environmental impacts, maximizes 
resource utilization, and improves overall performance.

ISO 14001 Lead Auditor Training gives participants knowledge of the audit requirements of ISO 14001:2015 

standard. They learn auditing concepts and procedures. This facilitates their ability to plan, conduct, 

and close an ISO 14001 audit. Moreover, this training provides the key concepts and guidelines of an 

Environmental management system (EMS) based on ISO 14001. This course also provides trainees with 

skills for writing audit reports and performing follow-up tasks. They also identify gaps in the EMS and 

provide solutions. This helps individuals support their organization to reduce waste, boost productivity, 

and lessen their impact on the environment.

 

Importance of ISO 14001 Lead Auditor Certification Training
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Aspirants need not meet any requirements to pursue ISO 14001 Lead Auditor Training Course. However, having 

prior knowledge of the ISO standard is beneficial. 

ELIGIBILITY CRITERIA

Any professional who wants to advance his/her career in occupational health and safety can take up ISO 

14001 Lead Auditor Course. 

WHO SHOULD ATTEND
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HELPS 

BUILDING 

VALUES

PERFECT 

EXECUTION

GLOBAL 

RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 

CUSTOMER 

LOYALTY

ISO 14001 
LEAD AUDITOR 
CERTIFICATION
Advantages

MORE 

EMPLOYABILITY 

OPTIONS
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Syllabus of ISO 14001 Lead Auditor Certification Training

Lesson 01 3 Introduction to ISO 14001

1. What is ISO 14001?

2. Reasons for Implementation

3. ISO 14001:2015

4. Benefits of ISO 14001:2015

5. What is ISO 14000?

6. Standards of 14000 Family

7. Aims of ISO 14001

8. ISO 14001:2015 Timeline

9. ISO 14001 Model

10. Policy Requirements

11. Requirements of ISO 14001

12. ISO 14001 Structure

Lesson 02 3 ISO 14001 Clauses

1. Overview of ISO 14001 Clauses

2. Context of the Organization

3. Leadership 

4. Planning 

5. Support 

6. Operation 

7. Performance Evaluation

8. Improvement 
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Lesson 03 3 Operation Planning and Control

1. Introduction to Operation Planning and Control

2. Control of Documents

3. Nonconformity

Lesson 04 3 Environmental Management 
Systems

1. Environmental Policy

2. Integration

3. Emergencies

4. Management Review

5.
Implementation and Operation of the Specific 
Requirements

Syllabus of ISO 14001 Lead Auditor Certification Training
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Lesson 05 3 Phases of an Audit

1. EMS Audit Procedure

2. Preparation and Planning of an Audit 

3. Reporting

4. Follow-Up and Closure

Lesson 06 3 Planning an EMS Audit

1. Selecting a Team

2. Identifying the Objective and Scope

3. Identifying Criteria

4. Plan a Programme (Certification Process)

5. Confirming with the Client

6. Develop Checklist and Working Documents

Syllabus of ISO 14001 Lead Auditor Certification Training
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Lesson 08 3 Planning of EMS

1. Introduction to Planning

2. Actions to Address Risks and Opportunities

3. Quality Objectives and Planning to Achieve Them

4. Planning of Changes

5. EMS Project

6. Scope

7. Policies for Managing the Environment

8. Identify the Environmental Aspects

9. Risk Assessment

10. Structure of Management

Lesson 07 3 PDCA Cycle

1. Plan

2. Do

3. Check

4. Act

5. Check and Correct the Actions

Syllabus of ISO 14001 Lead Auditor Certification Training
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Lesson 09 3 Implementation of EMS

1. Document Management Process

2. Operations Management

3. Communication Between the Team

4. Determine Policies and Procedures

5. Training and Awareness Plan

Lesson 10 3 EMS Measurement and Continuous 
Improvement

1. Monitoring and Measurement

2. Continual Improvement of Project

3. Management Processes

4. Resolve the Problems

5. Analysis and Evaluation

6. Model of Continual Improvement

Syllabus of ISO 14001 Lead Auditor Certification Training



12

2022 All Rights Reserved

Lesson 11 3 Phases of Implementation

1. Leadership and Commitment

2. Occupational Health and Safety Policy

3. Organisational Roles and Authorities

4. Consultation and Participation of Workers

Lesson 12 3 Implementation Tasks

1. Preparation

2. Implementing Task

3. System Certification

4. Operations and Maintenance

Syllabus of ISO 14001 Lead Auditor Certification Training
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Lesson 13 3 Introduction to Lead Auditing

1. Definitions and Terms

2. Lead Auditor

3. Internal and External Audit

4. Purpose of Auditing

5. Functions and Limitations of Auditing

6. Types of Audits

Lesson 14 3 Tasks of a Lead Auditor

1. Review the EMS Documentation

2. Verify that EMS Conforms to ISO 14001

3. Samples the Elements After Verifying

4. Review Gap Analysis

5. Following Procedures

6. Reviewing Procedures

Syllabus of ISO 14001 Lead Auditor Certification Training
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Lesson 15 3 Leading Management System 
Audit Teams

1. Establish and Plan the Activities of a Team

2.
Effective Communication with the Auditee and 
Audit Client

3. Organizing and Directing Team Members

4. Prepare and Complete Reports

5. Use of Remote Auditing Methods

Lesson 16 3 Roles and Responsibilities of the 
Audit Team

1. Initialise, Plan, and Conduct the Audit

2. Report Results

3. Ability to Communicate Effectively

4. Formal Training

5. Evaluate Results

6. Present the Complex Issues

7. Fair Presentation of Reports

8. Follow the Standards of ISO 14001:2015

9. Follow the Instructions Given by an Auditor

Syllabus of ISO 14001 Lead Auditor Certification Training
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Examination Format

Exam Name ISO 14001 Lead Auditor Exam

Exam Format Multiple Choice, Subjective-
Online

Total Questions & Duration 20 Questions, 2 Hours

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for the ISO 14001 Lead Auditor, a training session at Unichrone 
gives immense importance to mock questions at the end of every module and problem-solving exercises within the 
session. Prepared by certified ISO faculty, the practice tests are a true simulation of the ISO 14001 Lead Auditor Exam.

Exam Format of ISO 14001 Lead Auditor Certification



support@unichrone.com

Contact Us

https://unichrone.com/
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