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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends
ISO 21001 Foundation course adhered with International Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend ISO 21001 Foundation Training Course
schedule
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About
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Importance of ISO 21001 Foundation Certification Training

v/ Educational organizations seeking to enhance the quality of their services and ensure a consistent level
of excellence can adhere to ISO 21001. This is an internationally recognized Educational Organization
Management System (EOMS) standard. It offers educational institutions a foundation for developing
more adaptable, open, and welcoming teaching-learning environments in their classrooms. 1ISO 21001
Foundation Certificate attests to the candidate’s proficiency in implementing and managing an
Educational Organizations Management System (EOMS) in accordance with ISO 21001 requirements.

v Afoundational understanding of the principles and processes of educational organization
management is provided by the ISO 21001 Training. Our instructors are experienced professionals with
industry insights guiding our training program. They provide knowledge on the roles and responsibilities
of various parties involved in the implementation and management of ISO 21001 within an EOMS. These
instructors provide real-world case studies and examples to assist applicants in understanding the
application of ISO 21001 requirements in a variety of educational contexts. This helps participants better
understand how to implement the standard in their organizations.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue ISO 21001 Foundation Training Course. However, having
prior knowledge of the ISO standard is beneficial.

WHO

v Any professional who wants to advance his/her career in Educational Organization Management System
can take up ISO 21001 Foundation Course.
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Syllabus of ISO 21001 Foundation Training

Lesson 01 - Introduction to ISO 21001 Lesson 02 - Educational Management
1 Introduction 1.  Whatis Educational Management?
2. Scope 2. Need of Educational Management

Terms and Definitions

3.  Nature of Educational Management

Principles of Educational Management

Characteristics of Good Management
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Syllabus of ISO 21001 Foundation Training

Lesson 03 — Process of Educational :
Management Lesson 04 -— Management at Different Levels

1. Educational Management as a Process oo o
1. Characteristics of Institutional Plan

2.  Planning
2. Aims and Objectives of Institutional Planning

3. Organizing

3. Management at Elementary Level Education

Directing

4. Management at Secondary Level Education

Controlling

Management at Higher Level Education

Evaluating

Records, Lesson Plan, Laboratory, and Library

Role of Head in School or College Activities
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Syllabus of ISO 21001 Foundation Training

Lesson 05— SWOT Analysis ‘

1. Introduction to Normative References

2. SWOT: Essential Tool for Strategic Planning

Application of SWOT Analysis in Formulating
Strategies

Pros and Cons of Using SWOT in Strategic Planning
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Exam Format of ISO 21001 Foundation Certification

Examination Format

Exam Name ISO 21001 Foundation Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for the ISO 21001 Foundation, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified ISO faculty, the practice tests are a true simulation of the ISO 21001 Foundation Exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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