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Unichrone Training
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4 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

ISO 55001 Lead Implementer course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend ISO 55001 Lead Implementer
Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionals across

global companies
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Importance of ISO 55001 Lead Implementer Certification Training

v 1SO 55001 certification entitles organizations to implement an asset management system consisting of
a set of elements that work together to enable asset management policies, procedures, objectives, and
processes to extract value from assets. ISO 55001 Lead Implementer Certification is aimed at
professionals who are entrusted with the implementation and management of processes that are
essential for compliance with ISO standard. Certified professionals master the ISO 55001 standard,
allowing them to lead the implementation of the Asset Management System.

ISO 55001 Lead Implementer Training is strong-willed of conferring consolidated mastery of ISO 55001
and a framework for establishing an efficient Asset Management System. It is standardized and
provides elaborated intelligence on all required topics in ISO 55001. Furthermore, it demonstrates the
importance of ISO 55001 and why businesses should comply with ISO 55001 Standard. Candidates of
this training course get a thorough detail on communication and economic analysis of asset
management, together with the role of preservation of asset management. They will acquire more
ideas on AMS implementation, techniques, approaches, and methodologies.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue ISO 55001 Lead Implementer Training Course. However,
having prior knowledge of the ISO standard is beneficial.

WHO

v Any individuals involved in and want to gain knowledge about asset management can attend ISO 55001
Lead Implementer Course.
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ISO 55001 LEAD
IMPLEMENTER
CERTIFICATION
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 01 - Introduction to ISO 55001 Lesson 02 — Asset Management Systems

1. Introduction
2, Scope 1.  What is Asset Management System?
3. Normative Reference

2. Importance of Asset Management

4. Terms and Definitions

3. How Does Asset Management Work?

Why Use an Asset Management System?

Developing a Strategic Asset Management Plan

Benefits of Asset Management
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 03 — Types of Asset Management

1. Financial Asset Management
2. Enterprise Asset Management

3.  Infrastructure Asset Management

IT Asset Management

Digital Asset Management

Software Asset Management

Lesson 04 — Context of the Organization

Understanding the Organization and its Context

Understanding the Needs and Expectations of
Stakeholders

Determining the Scope of the Asset Management
System

Asset Management System
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 05 — Leadership Lesson 06 — Asset Lifecycle

1. Leadership and Commitment
1. Planning

2. Policy
2. Acquisition

3. Organizational Roles, Responsibilities, and Authorities

3. Operation and Maintenance

Disposal
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 07 — Asset Management Terminology

1. Asset

2. Asset Usage

3. Asset Reuse

Robust Asset
Reusable Asset
Ad-Hoc Reuse

Engineered Reuse

Lesson 08 - Internal Audit

Introduction

Internal Auditor (1A)
Internal Audit Process
Types of Internal Audit
Internal Audit Functions

Internal Auditor Vs External Auditor
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 09 - Audit Planning Lesson 10 — Asset Auditing

1. Planning Process ) .
1 What is Assets Auditing?

2. Audit Universe

. 2. Objective of Asset Auditin
3. Risk Assessment Methodology : 9

4.  Strategic Audit Plan 3. How to Perform an Asset Audit?

5. Annual Audit Plan 4. Benefits of Asset Auditing
Execution
Audit Engagement
Audit Objectives and Scope
Audit Program and Working Papers

Assessment, Evidence, and Supervision

Closing Meeting

Reporting
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 11 = Planning Lesson 12 - Support
I Actions to Address Risks and Opportunities for the Asset 1. Resources
) Management System
C . ) 2. Competence
2 Asset Management Objectives and Planning to Achieve
Them 3. Awareness

4. Communication
5. Information Requirements

Documented Information
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Syllabus of ISO 55001 Lead Implementer Training

Lesson 13 — Operation

1. Operational Planning and Control

2. Management of Change

Outsourcing

Lesson 14 — Implementation of an AMS

Strategies for Implementation

Approaches to Implementing an Asset Management
Program

Steps to Implementing an Asset Management Program
Communication in Asset Management

Economic Analysis in Asset Management

Risk Assessment and Asset Management

Role of Preservation in Asset Management
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Exam Format of ISO 55001 Lead Implementer Certification

Examination Format

ISO 55001 Lead Implementer
exam

Exam Name

Exam Format Multiple Choice, Subjective

Total Questions & Duration 20 Questions, 2 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for the ISO 55001 Lead Implementer, a training session at

Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by certified ISO faculty, the practice tests are a true simulation of the ISO 55001 Lead
Implementer Exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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