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Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Incident Cause Analysis Method Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Incident Cause Analysis Method Training 
Course schedule

1 Day Interactive Instructor-led Online/Classroom or Group Training
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Earning Incident Cause Analysis Method Certification validates professionals' expertise in incident 
analysis fundamentals. It demonstrates their ability to steer inquiries, control danger, and improve 
organizational security. Additionally, it attests to their proficiency and shows their dedication to creating 
a more secure and resilient workplace. Professionals with the Certified Incident Cause Analysis Method 
are highly regarded in the domains of operational safety and risk management. As their skills help 
minimize incidents and drive continuous improvement.

The crucial benefit of attending Incident Cause Analysis Method Training Course is that it hones many 
critical skills directly applicable in any professional context. Through immersive sessions of the course, a 
participant can cultivate adeptness in incident investigation tools and apply ICAM proactively. It 
empowers one to articulate incident findings with clarity by knowing cause and effect diagrams and 
their indispensable strengths. The course delves into constructing this diagram and its uses as well. 
Furthermore, the course aids aspirants with detailed information on Reason’s Accident Causation 
Model, its development, practices, and limitations.

Importance of Incident Cause Analysis Method Training 
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Aspirants need not meet any requirements to pursue Incident Cause Analysis Method Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills in Incident Cause Analysis can enroll in the Incident Cause Analysis 
Method Training course.

WHO SHOULD ATTEND
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Syllabus of Incident Cause Analysis Method Training 

Lesson 01 – Incident Investigation

1. Definitions and Introduction

2. Purpose

3. Scope

4. Roles and Responsibilities

5. Procedures

Lesson 02 – Incident Investigation Tools

1. Investigation Tools/Frameworks

2. Improving Safety at an Organizational Level

3. Incident Cause Analysis Method

4. Objectives Of ICAM

5 Applying ICAM

6. Applying ICAM Proactively

7. Application of ICAM to the Case Study

8. Identifying the Precursors

9. Benefits of Proactive Approaches
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Syllabus of Incident Cause Analysis Method Training 

Lesson 03 – Cause and Effect Diagrams

1. What is a “Cause and Effect Diagram”?

2. Cause and Effect Diagram Examples

3. Cause and Effect Diagram Key Concepts

4. Cause and Effect Sequence Relationship

5. Key Strengths of the Cause and Effect Diagram Tool

6. How to Construct a Cause and Effect Diagram?

7. Uses of Cause and Effect Diagrams

Lesson 04 – Reason’s Accident Causation Model

1. Aims

2. Accident Causation Model

3. Model Development

4. Model Limitations

5. Model in Practice

6. Medication Errors

7. Right Drug, Wrong Route

8. Adverse Events
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Syllabus of Incident Cause Analysis Method Training 

Lesson 05 – Data Collection

1. Data Collection Systems

2. Types of Data Collection Systems

3. Organizational and Cultural Aspects of Data Collection

4. Types of Data Collected

5. Methods of Data Collection, Storage, and Retrieval

6. Data Interpretation
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Examination Format

Exam Name Incident Cause Analysis 
Method Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Incident Cause Analysis Method, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified faculty, the practice tests are a true simulation of the Incident Cause Analysis 
Method exam.

Exam Format of Incident Cause Analysis Method Certification
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