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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Kanban Foundation Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Kanban Foundation Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Kanban Foundation Training

v Kanban Foundation Certificate verifies a candidate’'s understanding of the concepts and methods of
Kanban. It provides experts with the necessary skills to effectively oversee processes, foster teamwork,
and promote ongoing development. Individuals who hold this credential are more valuable to their
companies. It also strengthens their professional credentials and provides opportunities for job
progression. Furthermore, it leads to promotions and leadership roles within the organization.

Kanban Foundation Training improves the awareness of Kanban core concepts and leveraging the right
Kanban method for a swift recognition of bottlenecks and affirming a smoother workflow. Furthermore,
individuals can attain an in-depth understanding of the best Kanban tools with the relevant awareness
of its benefits with this course. In addition, this training incentivizes professionals with an advanced level
of understanding of the crucial differences between Scrum and Kanban.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Kanban Foundation Training Course. However, having
prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Kanban Foundation can enroll in the Kanban
Foundation Training course.
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Syllabus of Kanban Foundation Training

Lesson 01 — Introduction and Background Lesson 02 = What is Kanban?

L Introduction to Kanban
1. Kanban Overview
2. Concepts of Kanban
3. Kanban Agendas 2. Need for Kanban Systems
4. Background of Kanban

3. Kanban Types
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Syllabus of Kanban Foundation Training

Lesson 03 - How Does Kanban Work? Lesson 04 - Features of Kanban

1 Kanban Method 1. Shortened Time Cycles
2. Planning Flexibility

2. Kanban Functions
3. Visual Metrics

4. Fewer Bottlenecks

5.  Continuous Delivery
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Syllabus of Kanban Foundation Training

Lesson 05 - How Does Kanban Work? Lesson 04 - Features of Kanban
1 Agile 1. Kanban Tool
2. Kanbanery
2. Scrum
3. Leankit
3. Difference Between Scrum and Kanban

4. JIRA Software
5. Earliz

6.  Targetprocess
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Syllabus of Kanban Foundation Training 2

Lesson 07 = Kamishibai Boards

2 What is Kamishibai Board?

2. Managing the Board

3. Visual Management Tool ‘
4. Using Colored ‘T Cards

Define the Routine

Update the Status

Audit History
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Exam Format of Kanban Foundation Certification

Examination Format

Exam Name Kanban Foundation Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Kanban Foundation, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Kanban Foundation exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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