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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Kanban Practitioner Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Kanban Practitioner Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Kanban Practitioner Training

v Kanban Practitioner accreditation confirms a person’s competence in Kanban, which is an effective
system for managing knowledge work. This globally acknowledged certification establishes practical
proficiency in chiefly applying Kanban principles such as mapping work streams or work flow,
managing work-in-progress buffers, and perpetually refining the process. Professionals with Kanban
Practitioner Certification balance and coordinate workload, improve team efficiency, and achieve the
delivery of products and services on Kanban systems.

Certified Kanban Practitioner Training focuses on providing balanced advancement for professionals
with an accurate awareness of the benefits of a Kanban Practitioner system in an organization. The
course provides thorough knowledge of steps to develop a Kanban system to map the workflow and
evaluate the learning. It pertains to all key topics, adjustments of the Kanban system and concepts to
be used. It aids aspirants with detailed information on rules and descriptions of Kanban operations. It
helps professionals with immense professional development and accomplishments.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Kanban Practitioner Training Course. However, having
prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Kanban Practitioner can enroll in the Kanban
Practitioner Training course.
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Syllabus of Kanban Practitioner Training

Lesson 01 - Create and Evolve the Kanban System Lesson 02 - Adaptation of the Kanban System to
Specific Organizations
L Principles of Kanban Systems
1. Case Study of Kanban
2. Steps to Create the Kanban System ey
3 Map the Current Workflow 2.  Adjustment of the Kanban System
4. Put Work on the Board
5. Gather ‘Round the Board’
6. Limit the Work in Progress

7. Measure Learn
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Syllabus of Kanban Practitioner Training

Lesson 03 — Practical Approach of Kanban to Lesson 04 - Incorporation of Known Experimental
Business Projects Methods to Understand Poor Performance
1 Concepts to be Used in Kanban L Introduction to Experimental Methods in Kanban
2.  Assumptions
2. General Guidelines for Using the Kanban System

3. Hypotheses
3. General Description of Kanban Operations
4.  Experiment Design

5.  Experiment Reports

6. Elements of an Experiment
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Exam Format of Kanban Practitioner Certification

Examination Format

Exam Name Kanban Practitioner Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Kanban Practitioner, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Kanban Practitioner exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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