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LEADERSHIP SKILLS
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Leadership Skills Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Leadership Skills Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Leadership Skills Certification is pivoted for all individuals who aspire to advance their leadership 
capabilities and thus create an influential impact on teams and businesses. Furthermore, it intends to 
aid individuals attain a downright understanding of various leadership theories and styles, and basics 
of Leadership Skills. This is a comprehensive program validating the relevant leadership competencies 
including decision-making, team handling, conflict resolution, and emotional intelligence. Certification 
provides a pivotal skill that eclipses industrial boundaries influencing business success.

Leadership Skills Training is aimed at creating professional and competent leaders who are well-
equipped with all the tools required to maneuver through leadership positions. Topics including 
strategic thinking, decision-making, and problem solving will all be addressed by participants. They will 
possess communication, interpersonal, and teamwork skills that are essential in undertaking projects. 
Similarly, communication and interpersonal skills include service orientation, stress tolerance, emotional 
self-awareness, interpersonal self-awareness, interpersonal conflict, stress, and change management.

Importance of Leadership Skills Training 
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Aspirants need not meet any requirements to pursue Leadership Skills Training Course. However, having prior 
knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Leadership can enroll in the Leadership Skills Training 
course.

WHO SHOULD ATTEND
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Syllabus of Leadership Skills Training 

Lesson 01 – Introducing Leadership Theories

1. Leadership

2. Leadership Philosophies

3. Behavioral Study – Ohio State

4. LBDQ

5. LBDQ Behaviors

6. Effective Leaders

Lesson 02 – Leadership Styles

1. What is Leadership Style?

2. Styles of Leadership
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Syllabus of Leadership Skills Training 

Lesson 03 –Organizations and Culture

1. Morgan’s Organizational Metaphors

2. Machines

3. Political Systems

4. Organisms

5. Flux and Transformation

6. Morgan’s Organizational Metaphors

7. Culture

8. Culture is Both Subjective and Objective

9. Culture is Multileveled and Dynamic

10. Individual Vs Group Orientation

11. Cross-Cultural Behaviors

Lesson 04 – Dealing with Difficult or Tricky People

1. Steps for Mediation
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Syllabus of Leadership Skills Training 

Lesson 05 – Understanding the Importance of 
Motivation

1. Theories of Motivation

2. Motivating the Team to Perform

Lesson 06 – Stages of Team Development

1. What is a Team?

2. Why Does a Team Need Leading?

3. Team Development

4. 1st Stage is Forming

5. 2nd Stage is Storming

6. 3rd Stage is Norming

7. 4th Stage is Performing

8. 5th Stage Adjourning

9. Team Building and Ways to Build Your Team

10. Delegation: Benefits

11. Delegation: Barriers

12. Delegation: Checklist



10

2022 All Rights Reserved

Syllabus of Leadership Skills Training 

Lesson 07 – Team Roles

1. Team Roles Overview

2. Who is on Your Team?

3. Belbin Roles

4. Belbin Roles - Strengths

5. Belbin Roles – Allowable Weaknesses

Lesson 08 – Change Management

1. What is Change Management?

2. Dealing with Change
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Syllabus of Leadership Skills Training 

Lesson 09 – Influences of Change

1. Overview of Influences of Change

2. Building Blocks of Change

Lesson 10 – Field-Force Analysis

1. Overview

2. Steps of Field-Force Analysis
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Syllabus of Leadership Skills Training 

Lesson 11 – Culture and Change

1. What is Organizational Culture?

2. Culture and Change

3. Culture Develops and How to Identify it?

Lesson 12 – Effective Communication

1. Communication Process

2. Types of Communication

3. Communicating with Impact

4. Visual

5. Vocal

6. Verbal

7. Communicating Clearly
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Examination Format

Exam Name Leadership Skills Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Leadership Skills and Scala, a training session at Unichrone 
gives immense importance to mock questions at the end of every module and problem-solving exercises within the 

session. Prepared by certified faculty, the practice tests are a true simulation of the Leadership Skills exam.

Exam Format of Leadership Skills Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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