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LEAN SUPPLY CHAIN 
MANAGER
CERTIFICATION
As per International Standards
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2 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Certified Lean Supply Chain Manager Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Certified Lean Supply Chain Manager 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Certified Lean Supply Chain Management is a professional certification conferred on those who intend 
to testify of adequate knowledge of Lean techniques and their application within supply chain. This 
certification aims at preparing professionals to understand how supply chain processes can be made 
efficient and effective and how waste can be avoided. CLSCM-Certified professionals address issues 
related to value stream mapping, application of continuous improvement strategies, inventory 
management, and risk management strategies in a supply chain.

Certified Lean Supply Chain Manager Certification Training is aimed at providing professionals with 
essential information and skills for completion of Lean Supply Chain Management. Thus, constituents of 
our curriculum will help participants understand Lean principles, value stream mapping, continuous 
improvement tools and techniques, inventory management, and supply chain risk factors. satisfaction, 
all of our trainers teach with examples and real-life applications so that all attendees can adequately 
apply Lean concepts at work.

Importance of Certified Lean Supply Chain Manager Training 
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Aspirants need not meet any requirements to pursue Lean Supply Chain Manager Training Course. However, 
having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Lean Supply Chain can enroll in the Certified Lean 
Supply Chain Manager Training course.

WHO SHOULD ATTEND
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VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 01 – Supply Chain Management

1. Understanding of Supply Chain Management

2. Customer Satisfaction

3. Improving Performance

4. Lowering Cost

5. Product Development

Lesson 02 – Key Terms

1. Procurement and 
Quality/Cost/Time/Technology/Continuity

2. Upstream and Downstream

3. Raw Material

4. Forecasting

5. Carrying Cost

6. Inventory (types, function)

7. Order Generation

8. Order Taking

9. Order Fulfillment

10. Returns Management
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 03 – Three Levels of Supply Chain 
Management

1. Strategic Level

2. Tactical Level

3. Operational Level

4. Bullwhip Effect

Lesson 04 – Five Stages of Supply Chain 
Management

1. Plan

2. Source

3. Make

4. Deliver

5. Return
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 05 – The Flows of Supply Chain Management

1. Product Flow

2. Information Flow

3. Finances Flow

4. Data Warehouse

Lesson 06 – Supply Chain Sourcing

1. Levels of Inventory

2. Just-in-time (JiT) Inventory

3. Keeping Accurate Records

4. Inventory Calculators
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 07 – Supply Chain Groups

1. Suppliers

2. Producers

3. Customers

4. Customer’s Customer

Lesson 08 – Tracking and Monitoring

1. Dashboard

2. RFID

3. Alert Generation

4. Stock Keeping Unit (SKU)
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 09 – Supply Chain Event Management

1. Inventory Alerts

2. Supplier Alerts

3. Bottlenecking

4. Being Proactive

Lesson 10 – The Basics of Lean

1. Lean development and creation

2. Lean terms

3. Principles underlying Lean

4. Reasons for applying Lean in the workplace
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Syllabus of Certified Lean Supply Chain Manager Training 

Lesson 11 – Lean in Action

1. Examples

2. Actions of a Lean review of a production process

Lesson 12 – The Impact of Lean

1. Impact of Lean across several industry sectors

2. Integration of Lean and Six Sigma
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Examination Format

Exam Name Lean Supply Chain Manager 
Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Lean Supply Chain Manager, a training session at Unichrone 
gives immense importance to mock questions at the end of every module and problem-solving exercises within the 

session. Prepared by certified faculty, the practice tests are a true simulation of the Lean Supply Chain Manager exam.

Exam Format of Certified Lean Supply Chain Manager Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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