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MANAGING AGILE 
PROJECTS WITH 
SCRUM
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Managing Agile Projects with Scrum Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Managing Agile Projects with Scrum 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Certification for Managing Agile Projects with Scrum enables professionals to work in the ever-changing 
project management field. The rationale behind this is that when organizations try to increase 
productivity as well as flexibility in a fast-paced society, they will have to use Scrum as an alternative 
methodology. This certification explores Agile Project Management Principles and practices using 
Scrum and emphasizes iterative development, collaboration, and continuous improvement.

Managing Agile Projects with Scrum Certification Training offered by Unichrone is unique in several 
ways, which makes it more valuable for the participants. Candidates have the opportunity to enroll in 
live online sessions or in-classroom sessions, thus accommodating different schedules and 
preferences. The course is facilitated by Agile experts who introduce practical experiences into 
classroom discussions.

Importance of Managing Agile Projects with Scrum Training
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Aspirants need not meet any requirements to pursue Managing Agile Projects with Scrum Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Agile projects can enroll in the Managing Agile 
Projects with Scrum Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

MANAGING AGILE 
PROJECTS WITH 
SCRUM
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS
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Syllabus of Managing Agile Projects with Scrum Training

Lesson 01 – Introduction

1. Introduction to Managing Agile Projects with Scrum

2. Features of Agile

3. Features of Scrum

Lesson 02 – Key Concepts

1. History of Agile

2. Background Information of Agile
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Syllabus of Managing Agile Projects with Scrum Training

Lesson 03 – Agile Approaches

1. Approaches

2. Kanban

3. Scrum

4. Extreme Programming (XP)

5. Feature-driven development (FDD)z

6. Dynamic Systems Development Method (DSDM)

7. Crystal

8. Lean

9. Benefits of Agile

10. Project Constraints in Traditional Projects

11. Project Constraints in Agile Projects

12. Agile Process

Lesson 04 – Elements of Scrum

1. Scrum Framework

2. Scrum Roles

3. Scrum Artefacts

4. Scrum Events

5. Release Planning

6. Enterprise Scrum
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Examination Format

Exam Name Managing Agile Projects with 
Scrum Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Managing Agile Projects with Scrum, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified faculty, the practice tests are a true simulation of the Managing Agile Projects 
with Scrum exam.

Exam Format of Managing Agile Projects with Scrum Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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