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MANAGING CHANGE 
WITH AGILE 
METHODOLOGY
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Managing Change with Agile Methodology Training Course adhered with 
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Managing Change with Agile Methodology 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Managing Change with Agile Methodology Certification prepares professionals to guide their 
organizations through turbulent economic times. This certification combines the principles of Agile and 
Change Management to optimize efficiency, increase collaboration, and foster business agility in an 
organization. Participants will be well-versed in the operational aspects of Agile Change Management 
including techniques and useful tips. Aspirants pursuing Managing Change with Agile Methodology 
Certification are considered as valuable assets by organizations.

Managing Change with Agile Methodology Training offered by Unichrone focuses on the flexibility of 
learning formats, experienced trainers, and interactive sessions. Participants can choose between 
online instructor-led training sessions or in-classroom sessions to accommodate different learning 
styles and timelines. This training program is made richer by actual case studies from the industry, and 
practical exercises that make Agile Change Management more interesting. The training is offered by 
competent instructors who professionally understand Agile Change Management, hence they provide 
good advice during the whole process.

Importance of Managing Change with Agile Methodology Training
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Aspirants need not meet any requirements to pursue Managing Change with Agile Methodology Training 
Course. However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Agile projects can enroll in the Managing Change 
with Agile Methodology Training course.

WHO SHOULD ATTEND
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Syllabus of Managing Change with Agile Methodology Training

Lesson 01 – Defining Change

1. Change Definition

2. Developing Vision

3. Drivers of Change

4. Aligning Change with Strategy

Lesson 02 – Change Management Perspective

1. Why Change Management Matters?

2. Change and the Individual

3. Change and the Organization

4. Models for the Change Process

5. Key Roles in Organizational Change

6. Organizational Culture and Change
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Syllabus of Managing Change with Agile Methodology Training

Lesson 03 – Agile Methodology

1. What is Agile Methodology?

2. History of Agile Methodology

3. Agile Principles

4. Benefits of Agile Project Management

5. Agile Vs Scrum

6. Agile Vs Waterfall Project Management

Lesson 04 – Agile Change Management

1. What is Agile Change Management?

2. Why are Agile Methods So Popular?

3. How to Achieve Agile Change Management?

4. Activities of Change Management

5. Roles, Responsibilities, Lines, and Levels of Authority

6. Activities in a Process

7. Documentation Used to Carry Out a Process

8. Frequency and Time when Set Tasks are Carried Out

9. Equipment Needed to Complete Tasks

10. User Stories

11. Kanban Board
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Syllabus of Managing Change with Agile Methodology Training

Lesson 05 – Leading, Managing, and Ensuring That 
Change Delivers Value

1. Role of Leadership in Change Management

2. Communicating Change

3. Benefits Management Principles and Processes

4. Benefits Identification, Mapping, and Analysis

5. Planning Benefits Realization

6. Supporting Benefits Realization
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Examination Format

Exam Name Managing Change with Agile 
Methodology Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Managing Change with Agile Methodology, a training session 
at Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Managing Change with 

Agile Methodology exam.

Exam Format of Managing Change with Agile Methodology Certification
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Contact Us
https://unichrone.com/
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