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CONTRACTORS
CERTIFICATION

As per International Standards
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Unichrone Training
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1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Managing Contractors Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Managing Contractors Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Managing Contractors Training

v Managing Contractors Certification provides an individual with the fundamental skills to administer
contractors as it has become an essential competence for professionals overseeing outsourced tasks. It
is an attestation that bestows knowledge on legal aspects of Contractor Management and tactics for
maintaining healthy relationships with contractors. Reliance on contractors has become a strategic
necessity for businesses to scale, innovate, and meet diverse project demands. From construction to IT,
these people bring specialized expertise that keeps businesses competitive.

v Managing Contractors Course develops the efficiency of professionals in Contractor Management with
enlightenment on legal and regulatory frameworks. Furthermore, professionals can attain a profound
knowledge of contractor selection and assessing them. Professionals can improve proficiency in
recognizing and evaluating the risks associated with administering contractors. Managing Contractors
Training focuses on providing knowledge in contractor agreements and documentation with its key
clauses and provisions. Individuals can learn about monitoring the performance of contractors and
KPIs.
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ELIGIBILITY

v/ Aspirants need not meet any requirements to pursue Managing Contractors Training Course. However, having
prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills in Managing Contractors can enroll in the Managing Contractors
Training course.
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Syllabus of Managing Contractors Training

Lesson 01 - Introduction to Contractor Management Lesson 02 - Risk Assessment and Compliance

1. Importance of Contractor Management

Identifying and Assessing Contractor Risks

2. Legal and Regulatory Framework 2. Health and Safety Compliance
3. Roles and Responsibilities of Key Stakeholders 3. Environmental Compliance
4. Key Concepts in Contractor Management

4. Legal and Ethical Compliance

5. Contractor Selection and Evaluation
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Syllabus of Managing Contractors Training

Lesson 03 — Contract Documentation and

Agreements
L. Contract Types and Structures
2. Writing Effective Service Agreements
3. Key Clauses and Provisions
4. Performance Metrics and KPIs
5. Reviewing and Amending Contracts
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Lesson 04 — Contractor Performance Monitoring
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Establishing Performance Criteria

2. Monitoring Contractor Performance
3.  Key Performance Indicators (KPIs)
4. Corrective Actions and Performance Improvement

5. Regular Reporting and Communication




UNICIHRONLE

9
°

Syllabus of Managing Contractors Training

Lesson 05 — Relationship and Conflict Management Lesson 06 - Financial and Budget Management
2 Building Positive Relationships with Contractors _ .
1 Budgeting for Contractor Services
2. Effective Communication with Contractors
2. Cost Control and Cost-Benefit Analysis
3. Conflict Resolution Strategies
3. Invoicing and Payment Processes
4. Managing Disputes and Escalations
4. Managing Variations and Change Orders
5. Termination of Contracts

5. Cost Transparency and Accountability
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Syllabus of Managing Contractors Training :
Lesson 07 — Continuous Improvement and Best
Practices
1. Learning from Past Projects
2. Benchmarking and Industry Standards
3. Technology and Tools for Contractor Management ‘

4. Auditing and Quality Assurance

5. Building a Robust Contractor Management Program
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Exam Format of Managing Contractors Certification

Examination Format

Exam Name Managing Contractors Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Managing Contractors, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Managing Contractors exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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