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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Managing Remote Teams Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Managing Remote Teams Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Managing Remote Teams Training

v, Managing Remote Teams Certification is a tactical move that can change the management
perspective of understanding the various challenges of remote team management, ensuring effective
communication among teams, delegating duties, and the right tools. This certification emphasizes the
importance of not overloading and avoiding the setting of unreachable deadlines. It encourages
remote team managers to stay adaptable and flexible. In addition, this certification course allows
continuous learning with the dynamic trends and evolutions of the market.

Effective Team Management Training empowers individuals with crucial knowledge in remote
management competencies. It is conducted for one day by experienced mentors with sound
knowledge. It equips leaders with deep knowledge regarding how to lead and direct a team from a
distance. Moreover, the sessions enhance the awareness of giving value, trust, and respect to the team
members. The course pertains to advanced communication technologies and crucial concepts of
communication.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Managing Remote Teams Training Course. However,
having prior knowledge is beneficial.

WHO

v, Any individual who wants to gain skills to understand remote team management can enroll in the
Managing Remote Teams Training course.
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Syllabus of Managing Remote Teams Training

AL (e EhlelS eilielnelellie) FEluei Lesson 02 - Building and Maintaining Trust with

USeliE Remote Teams
L. Introducing Remote Leadership 1 Building Trust
. . Build Camaraderie Across the Company
2. Accounting for Cultural Differences
Respect, Trust, and Value Individual Members
3. Remote Leadership Competencies Form a Collective Shared Vision for the Team

Share Ownership for Work Produced
Foster Two-Way Communication
Show Gratitude

Maintaining Trust
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Creating Teamwork
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Syllabus of Managing Remote Teams Training

Lesson 03 - Teaching Remote Teams Lesson 04 - Technology, Communication, and
Remote Teams
2 Leading from a Distance
2 Using Technology to Communicate
2. Directing the Team R , ,
2. Communicating by Email, VoIP, and Video Conference

3. Communicating by Remote Desktop Assistance
4. Core Concepts of Communication

5.  Problems with Communication

6. Verbalising Expectations Clearly

7. Barriers to Effective Communication
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Syllabus of Managing Remote Teams Training

Lesson 05 — Participating in Remote Team Meetings

L Facilitating Remote Team Meetings ‘

2. Preparing an Agendas

3. Start Each Meeting with an Icebreaker

Practice Using Videoconferencing and Remote
Connection Tools
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Exam Format of Managing Remote Teams Certification

Examination Format

Managing Remote Teams
Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Managing Remote Teams, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified faculty, the practice tests are a true simulation of the Managing Remote Teams exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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