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As per PMI Standards

PgMP 
CERTIFICATION
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3 Day Interactive Instructor 3led Online Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts 

Mock Tests to prepare in a best way

Highly qualified, expert & accredited PgMP trainers with vast experience 

Get 21 hours contact hours(PDU9s) Certificate

Interactive session with Case Studies

Practice Tests with detailed answers and explanations

PgMP course adhered with International Standards of PMI

End-to-end support via phone, mail, and chat

Complete PgMP® Application assistance
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A Program Management Professional plays a quintessential role in determining the fate of an organization. Programs are at the

heart of any major operations, regardless of the size and significance of each program. A business can only succeed when all 

related programs work in perfect harmony without any loopholes, contributing to the larger objective of the company. Should any 

program fall apart or fail to accomplish its goal, the train may derail. Innumerable business, be it small to medium enterprises or 

large organizations, have suffered body blows and many have failed owing to inefficient or outright inept program management. A 

program management professional or PgMP is responsible for this crucial lifeline of a business. 

A PgMP is expected to manage all the program projects, sub-programs and operations, to undertake preprogram assessments, 

study program feasibility, conduct cost benefit analysis, take all stakeholders and sponsors into confidence, form teams or use 

existing teams and assign relevant tasks, conceive plans to initiate a perfect plan and then executing it optimally to deliver the most 

qualitative results at a budget while adhering to a timeline.

Core competencies of PgMP include environmental scanning, strategic planning, defining the vision and mission of the program, 

managing stakeholders, mastering techniques that will improve program management, execute the programs as planned and 

ensuring nothing is out of place as the program moves from one phase to another through its life cycle. It is needless to point out 

that discretion or an individual approach will play a major role in executing the various tasks assigned to a program management

professional. There is a myriad of methods employed in strategic planning. Clarifying the vision and mission of a program can have 

multiple approaches. Not all stakeholders are same and there will be some difficulties that must be addressed. The same goes for

teams, senior managers and sponsors.

.

Importance of  PgMP Certification
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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You need to have project management as well as program management experience as a pre-requisite for 

appearing in the PgMP exam.

1>Candidates having High school diploma/global equivalent educational qualification will require 4 years of 

project management experience and 7 years

of program management experience.

2>Candidates having Bachelor9s degree/global equivalent educational qualification will require 4 years of 
project management experience and 4 years of program management experience.

Note: Your application may be picked for auditing. Be careful in documenting and fulfilling your details.

ELIGIBILITY CRITERIA

CEOs, SVPs, VPs and senior executives accountable for organizational strategy setting and execution.

Middle to senior managers either involved in program management, or are identified to progress into

that role. Entrepreneurs establishing new organizations.

WHO SHOULD ATTEND
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CERTIFIES 
YOUR TALENT

PgMP 
Certification
Advantages



7

2022 All Rights Reserved

Lesson 01 3 Defining Program Management and 
Related Concepts

1. What are programs, portfolios and projects?

2. Relating programs, portfolios and projects

3.
The five phases of the program management 
lifecycle

4. Conducting pre-program preparations

5. Initiating the program

6. Setting up the program

7. Delivering program benefits

8. Closing the program

9. The program manager9s role in delivering programs

Lesson 02 3 Program Management Life Cycle

1.
Program governance and the program 
management office

2. Program management processes

3. The stages of program management

4. Monitoring and controlling program changes

Syllabus of PgMPCertification Training
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Lesson 03 3 Program Planning

1. The program management plan

2.
Define program goals and requirements

3. Developing a program schedule

4. Monitor and control program status

Lesson 04 3 Program Reporting

1. Identify and analyzing program risk

2. Effective program reporting

3. Program stakeholder management

4. Effective program auditing

Syllabus of PgMPCertification Training
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Lesson 05 3 Program Financial 
Management

1. Identify a program financial plan

2.
Control program financials

3. Managing program benefits

Lesson 06 3 Evaluating the Program

1. Developing the Benefits Realization Plan

2.
Establishing alliances with other departments and 
organizations

3. Evaluating organizational capabilities

4. Requesting authorization to proceed Sample Exam

Syllabus of PgMPCertification Training
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Lesson 07 3 Executing the Program

1. Outsourcing program components

2. Establishing program contracts

3. Procuring projects

4. Executing the appropriate program contracts

5. Motivating the program team

6. Ensuring product quality

7. Closing the Procurements

Lesson 08 3 Controlling the Program

1. Monitoring and measuring performance

2. Analyzing variance of costs, schedule, quality and risks

3. Identifying potential corrective actions

4. Managing and Adapting to change

5. Addressing program level issues and risks

Syllabus of PgMPCertification Training
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Lesson 09 3 Closing the Program

1. Managing program completion

2. Conducting the stakeholder post-review meeting

3. Completing component projects

4. Closing and archiving projects

Lesson 10 3 Project and Program Facilitation

1. Program Time Management

2. Program Cost Management

3. Program Quality Management

4.
Program Human Resource Management

Syllabus of PgMPCertification Training
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Format of PgMPCertification Exam

To get you fully prepared with the knowledge and skills for the PgMP examination, a training session at Unichrone gives 
immense importance to mock questions at the end of every module and problem-solving exercises within the session. 

Prepared by PgMP certified faculty, the practice tests are a true simulation of the PgMP examination

Examination Format

Exam Name
Program Management 

Professional (PgMP®)

Exam Format
Multiple Choice and 

Multi-Response

No of questions & Time 170 Questions & 4 Hours

Passing Score
Determined by 

Psychometric analysis

Exam Cost
For members: US $800, 

Non-members: US $1,000



support@unichrone.com

Contact Us

https://unichrone.com/

PMI,  PMP, and the PMBOK are registered marks of the Project Management Institute,  Inc.
Copyright © Unichrone. All  Rights Reserved
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