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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Project Management Ready Training Course adhered with PMI Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend PMI Project Management Ready Training 
Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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PMI Project Management Ready Certification has been curated according to PMI standards to provide a 
broad understanding of vital project management ideas. The certification caters to high school and 
post-secondary students and acts as their key to entering this fast-growing industry. The acquisition of 
the PMI Project Management Ready Certification greatly develops individuals’ leadership and 
organizational skills thereby setting them up for prosperity in today’s job market. Project Management 
Ready Certification ensures that candidates know how to initiate projects, plan them out, execute them, 
and monitor progress towards achievement or failure points while taking corrective actions if 
necessary.

PMI Project Management Ready Training is designed to give students a good grounding in basic 
concepts. It takes just one day to go through this course, covering all the main project areas and project 
management theories. Trainees will get practical knowledge about how things work in reality and the 
tools or techniques necessary to successfully complete projects. Individuals can choose from several 
different ways of learning such as live online instructor-led sessions and in-classroom training. Our 
instructors are industry experts with years of experience in Project Management.

Importance of PMI Project Management Ready Training
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Aspirants need not meet any requirements to pursue PMI Project Management Ready Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand project management can enroll in the PMI Project 
Management Ready Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY

PMI PROJECT MANAGEMENT 
READY CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS
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Syllabus of PMI Project Management Ready Training

Lesson 01 – Project Management Fundamentals and 
Core Concepts

1. Recognize Core Terminology

2. Concepts and Terminology of Project Management 
Planning

3. Identify Project Roles and Responsibilities

4. Tools and Systems Associated with Project 
Management

5. Common Problem-Solving Tools and Techniques

Lesson 02 – Business Analysis Frameworks

1. Business Analyst Roles and Responsibilities

2. Attributes of Stakeholder Communication

3. Attributes Related to Gathering Requirements

4. Product Roadmap Attributes
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Syllabus of PMI Project Management Ready Training

Lesson 03 – Traditional Plan-Based Methodologies

1. Recognize When a Traditional Plan-Based Approach is 
Appropriate

2. Identify Attributes of a Project Management Plan 
Schedule

3. Identify Attributes of Executing and Controlling 
Traditional Plan-Based Projects

Lesson 04 – Agile Methodologies

1. Recognize When Agile Project Management is 
Appropriate

2. Identify Attributes of Plan Iterations of a Project

3. Identify Agile Roles and Responsibilities

4. Task Management Steps
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Syllabus of PMI Project Management Ready Training

Lesson 05 – Assessing Traditional Static Password 
Schemes

1. Preventing Password Cracking

2. Social Engineering Attacks

Lesson 06 – Evaluating Strong Authentication 
Methods and Authenticating Hosts

1. Preventing Password Replay

2. Multi-Factor Authentication

3. IP Adress Authentication

4. What is a Spoofing Attack?

5. IP Address Spoofing Attacks

6. ARP Spoofing Attacks

7. Spoofing Attack Prevention and Mitigation
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Examination Format

Exam Name PMI Project Management 
Ready Exam

Exam Format Multiple Choice

Total Questions & Duration 40 Questions, 50 minutes

Passing Score 700/1000

Exam Cost USD 123

To get you fully prepared with the knowledge and skills for PMI Project Management Ready, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified faculty, the practice tests are a true simulation of the PMI Project Management 
Ready exam.

Exam Format of PMI Project Management Ready Certification
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