PMI-RMP®
CERTIFICATION

Master the expertise of Risk Management

As per PMI Standards
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3 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Copy of courses content provided

Highly qualified, expert & accredited PMI RMP trainers with vast experience
Get 30 hours contact hours(PDU’s) Certificate

Interactive session with Case Studies

Practice Tests with detailed answers and explanations

End-to-end support via phone, mail, and chat

PMI-RMP course adhered with International Standards of PMI

Complete PMI-RMP® Application assistance
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Importance of Risk Management Certification

v/ Risk management is an important skill that can be applied to a wide variety of projects. In an era of
downsizing, consolidation, shrinking budgets, increasing technological sophistication, and shorter
development times, risk management can provide valuable insights to help key project personnel
plan for risks, alert them of potential risk issues, analyze these issues, and develop, implement, and
monitor plans to address the issues long before the issues surface as problems and adversely affect
project cost, performance, and schedule. If you are looking to sharpen your employees’ project
management skills and showcase their specialized expertise in risk management, this course is
meant for you.

v A project cycle encompasses different phases and each of them require proper planning to handle risks
and uncertainties. With dynamic industrial changes it has become essential for an organization to
engage a professional who has expertise in recognizing threats, mitigating risks and planning
possible solutions. The role of a risk manager is integral to the completion of each phase and plays an
important part in meeting objectives of the project. The PMI-RMP exam reflects accurately the practices
of the project risk management professionals. Preparation for this examination offers the
practitioner deep insight into industrial practices and standards and provide access to important
resources.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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Global Presence Online Training Option

We've trained professionals across

global companies
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ELIGIBILITY

v" 1o apply for the PMI-RMP® Credential, you need to possess a:
Secondary degree (high school diploma, associate’s degree, or the global equivalent)

4,500 hours of project risk management experience 40 hours of project risk management education
OR

Four-year degree (bachelor’s degree or the global equivalent)
3,000 hours of project risk management experience 30 hours of project risk management education

WHO

v If you have advanced knowledge and experience in risk management, or if you are a project manager

focused on project risk management, including for large projects and/or complex environments, then
the PMI®-RMP® is an excellent choice for you.
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Syllabus of PMI-RMP Certification Training

Lesson 01 — Principles And Concepts

Definition of Project Risk
Individual Risks and Overall Project Risk

Stakeholder Risk Attitudes
Iterative Process

Communication

Responsibility for Project Risk Management

Project Manager's Role for Project Risk Management

Some Important Terms and Concepts

Lesson 02 — Introduction To Project Risk
Management Processes

Project Risk Management and Project Management

Project Risk Management Processes

Some Important Terms and Concepts
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Syllabus of PMI-RMP Certification Training

Lesson 03 — Plan Risk Management Lesson 04 — I|dentify Risks

Purpose and Objectives of the Plan Risk Management

Process 1. Purpose and Objectives of the Identify Risks Process

2.  Critical Success Factors for the Plan Risk Management

Process 2. Critical Success Factors for the Identify Risks Process

Tools and Techniques for the Plan Risk Management

3. Process 3.  Tools and Techniques for the Identify Risks Process
4 Documenting the Results of the Plan Risk Management

" Process 4.  Documenting the Results of the Identify Risks Process
5 Techniques and Templates for Risk Management

Planning 5.  Techniques, Examples and Templates for Identify Risks

6.  Some Important Terms and Concepts 6. Some Important Terms and Concepts
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Syllabus of PMI-RMP Certification Training

Lesson 05 — Perform Qualitative Risk Analysis
Purpose and Objective of the Perform Qualitative Risk

Analysis

2. Critical Success Factors for Perform Qualitative Risk
Analysis Process

Tools and Techniques for the Perform Qualitative Risk
Analysis Process

4. Documentation of Results

5. Techniques

6. Some Important Terms and Concepts

Lesson 06 — Perform Quantitative Risk Analysis

Purpose and Objectives of the Perform Quantitative
Risk Analysis

Critical Success Factors for the Perform Quantitative
Risk Analysis Process

Tools and Techniques for the Perform Quantitative Risk
Analysis Process

Documenting the Results of Quantitative Risk Analysis
Process

Techniques

Some Important Terms and Concepts
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Syllabus of PMI-RMP Certification Training

Lesson 07 — Plan Risk Responses

Purpose and Objectives of the Plan Risk Responses
Process

2, Critical Success Factors for the Plan Risk Responses
Process

Tools and Techniques for the Plan Risk Responses

3. Process
4 Documenting the Results of the Plan Risk Response
) Process
5 Techniques, Examples, and Templates for the Plan Risk

Responses process

6. Some Important Terms and Concepts

Lesson 08 — Monitor and Control Risks

Purpose and Objective of the Monitor and Control Risks
process

Critical Success Factors for the Monitor and Control
Risks Process

Tools and Techniques for the Monitor and Control Risks
Process

Documenting the Results of the Monitor and Control
Risks Process

Technigues, Examples, and Templates for the Monitor
and Control Risks process
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Format of PMI-RMP Certification Exam

Examination Format

PMI-Risk Management

Exam Name .
Professional

Exam Format Multiple Choice

Total Questions & Duration 170 Questions & 3.5 hours

Passing Score Psychometric analysis

PMIRMPTest Center Pearsonvue Test Center

USD 520 for PMI member and
USD 670 for non-members

Exam Cost

To get you fully prepared with the knowledge and skills for the PMI RMP examination, a training session at Unichrone
gives immense importance to mock questions at the end of every module and problem-solving exercises within the

session. Prepared by PMI RMP certified faculty, the practice tests are a true simulation of the PMI RMP examination
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PMI, PMP, and the PMBOK are registered marks of the Project Management Institute, Inc.
Copyright © Unichrone. All Rights Reserved
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