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4 Day Interactive Instructor —led Online Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited PMP trainers with vast experience
Get 35 hours contact hours(PDU’s) Certificate

Interactive session with Case Studies

Enrich with Industry best practices and Real-Life Examples

PMP course adhered with International Standards of PMI

End-to-end support via phone, mail, and chat
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Importance of

v

While becoming PMP certified can be costly, complicated and time-consuming, it shows a high level of commitment to
project management as a profession. Having the PMP certification provides you with a certain level of prestige and

greater access to jobs with higher salaries. According to Earning Power: Project Management Salary Survey, Ninth Edition,
“PMP certification holders earn 20 percent more than their non-certified peers.”

What's more, some employers require their project managers to be PMP certified or give hiring preference in PMPs.
Research shows this can help companies be more competitive, productive, and meet their goals. According to PMI's
Pulse of the Profession 2015 study, in organizations where at least one-third of project managers are PMP certified, a
greater number of projects are completed on time, within budget, and within scope.

Additional studies provide supporting evidence that high performance and success may be directly linked to employing PMP
certified project managers. On average, about 40 percent of projects are successful and about 20 percent fail completely across
a wide variety of industries. Project success rates tend to be associated with the project manager’s qualifications and
experience. PMP certification is seen as an indication of potential success and remains the most recognized project
management certification worldwide.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australia, UK, Ireland and Germany.
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ELIGIBILITY

v There are no prerequisites for this program. A candidate needs to obtain Secondary
Degree (High School Diploma, Associate's Degree, or globally comparable) with at least
5 years of Project Management and 7,500 hours handling project and 35 hours of Project
Management Education.

Alternately, the learner must possess a 4-year degree (Bachelor's Degree or globally
comparable) and at least 3 years of Project Management experience, including 4,500
hours in leading and directing projects, and 35 hours of Project Management Education

WHO

v/ Associate Project Managers, Project Managers, IT Project
Managers, Project Coordinators,
Project Analysts, Project Leaders, Product Managers, Program
Managers, Project Sponsors,
Project Team Members
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PMP Certification
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Syllabus of PMP Certification Training

Introduction to Project Management Creating a High Performing Team
1. Whatis PMI? 1. Build ateam
2. What is the PMBOK® Guide? 2. Define team ground rules
3. Evolution of the Project Management Institute 3. Negotiate project agreements

Certifications offered by the PMI® 4. Empower team members and stakeholders

PMI® contact resources 5. Train team members and stakeholders

Engage and support virtual teams

What is PMP?

Build shared understanding about a project
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Syllabus of PMP Certification Training

Starting the Project
1 Determine appropriate project methodology
2. Methods and Practices
3. Plan and manage scope
4. Plan and manage budget and resources

Plan and manage schedule

Plan and manage quality of products, deliverables

Integrate project planning activities

Plan and manage procurement
Establish project governance structure

Plan and manage project/phase closure

Doingthe Work

Execute project to deliver business value
Manage communications
Engage stakeholders

Create project artifacts

Manage project changes

Manage project issues

Ensure knowledge transfer for project continuity
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Syllabus of PMP Certification Training

Keeping the team on track Keeping the business in mind
1 Lead a team 1. Manage compliance requirements
2,
support team performance 2. Evaluate and deliver project benefits and value

3. Address and remove obstacles and blockers 3 Evaluate and address internal and external business
' environment changes

Manage conflict

4. Support organizational change

Collaborate with stakeholders

Employ continuous process improvement

Mentor relevant stakeholders

Apply Emotional Intelligence to promote team
performance
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Examination format of PMP Certification

Examination Format

PMI-Project Management

Exam Name .
Professional

Exam Format Multiple Choice

Total Questions & Duration 200 Questions & 230 minutes

Passing Score Psychometric analysis

PMI PMP Test Center Pearsonvue Test Center

USD 405 for PMI member and

Exam Cost USD 555 for non-members

To get you fully prepared with the knowledge and skills for the PMI PMP examination, a training session at Unichrone
gives immense importance to mock questions at the end of every module and problem-solving exercises within the

session. Prepared by PMI PMP certified faculty, the practice tests are a true simulation of the PMI PMP examination



Contact Us

support@unichrone.com '

https://unichrone.com

PMI, PMP, and the PMBOK are registered marks of the Project Management Institute, Inc.
Copyright© Unichrone. All Rights Reserved
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