POKA-YOKE
CERTIFICATION

As per International Standards
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nichrone Training

1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

End-to-end support via phone, mail, and chat

Poke-Yoke Training Course adhered with International Standards

Convenient Weekday/Weekend Poka-Yoke Certification Training Course
schedule
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Importance of Poka-Yoke Certification

v

Poka-Yoke, pronounced poh-kah yoh-keh, is a Japanese term that means mistake-proofing. It is a popular Lean Manufacturing Tool that
helps organizations eliminate errors or defects in the production process. Organizations that incorporate quality management
methodologies in their business processes use Poka-Yoke in Six Sigma projects to reduce defects and increase the quality of their
products and services. Poka-Yoke Certification holders have a comprehensive understanding of error-proofing which allows them to
deliver products and services at the highest quality. Owning the certification allows professionals to improve the quality of business
processes and play a critical role in continuous improvement projects taken up by the organization. This makes them highly sought after in

the quality management sector.
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About

v, Wearea professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.

Guaranteed Quality Handpicked Trainers
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Global Presence Online Training Option

We've trained professionqls across

global companies
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ELIGIBILITY

v There are no eligibility criteria for taking up Poka-Yoke Certification. Any professional willing to pursue a career

in the Quality Management sector and gain knowledge of the Poka-Yoke approach can enroll in the training
course.

Why attend

v. Our Poka-Yoke Training Course offered by Unichrone is designed to suit the needs of professionals in the
quality management industry. Gaining expertise in Poka-Yoke or error-proofing assists professionals in
fulfilling the requirement of an organization’s quality improvement initiatives and delivering the highest
quality products and services to customers. The Poka-Yoke Training program is conducted globally for one
day in various training formats, enabling candidates to acquire advanced knowledge. At the end of the

program, professionals are required to attend the Poka-Yoke Exam and achieve the passing score to
become certified in Poka-Yoke.
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Poka - Yoke
Certification
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Syllabus of Poka - Yoke Training

Lesson 01 — Overview To Mistake-Proofing Lesson 02 — Introduction

1. Basic functions of poka yoke
1 What is mistake proofing or poka yoka?

2, Poka yoke culture

2 How to find the source of mistakes 3. Positive and negative cultures

How to set a mistake-proofing mindset among your

organization Lesson 03 — Daily Life Mistake-Proofing Solutions

Zero Quality Control (ZQC)
1. Find examples of mistake-proofing around you

How to get ideas from them at work
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Syllabus of Poka-Yoke Training

Lesson 04 — Defects And Costs

1. Importance of ZQC
2. Costs of defects

3. The 1-10-100 rule

Lesson 05 — Reasons Behind Mistakes

You harvest what you planted

Common mistakes causing defects

Common defect categories

Importance of identifying root causes of mistakes

Lesson 06 — Zero Defect Quality System (ZDQ)

Definition and concept
How ZDQ makes your work easier
How to achieve ZDQ

Components of ZDQ

Lesson 07 — Principals Of Mistake-Proofing

Preventing mistakes

Minimizing the effects of mistakes after they are
made
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Syllabus of Poka-Yoke Training

Lesson 08 — Mistake-Proofing Process Lesson 09 — Inspection vs. Mistake-Proofing
1. Process overview 1. Concepts and backgrounds on inspection
2. FEMA analysis 2 Inspection’s limitations
3. Root Cause Analysis 3. “Self-check” inspection
4. Develop and implement mistake-proofing solutions 4. “Successive-check” inspection

Control Plan . Prevention always better than detection
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Syllabus of Poka-Yoke Training

Lesson 10 — Mistake-Proofing Tactics Lesson 11 — Mistake-Proofing Devices

1. Forced control devices

1. The eight types of mistake-proofing solutions

2. Shutdown devices

3. Warning devices

How to select the approach suitable for you

Sensory alert devices
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Format of Poka-Yoke Exam

Examination Format

Exam Name PokaYoke Exam

Multiple-choice and

Exam Format Scenario-based questions

Total Questions & Duration 30 Questions, 60 minutes

Passing Score

Exam Cost Included in Training fee

To get you fully prepared with the knowledge and skills for the Poka Yoke examination, a training session at Unichrone gives
immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by highly qualified faculty, the practice tests are a true simulation of the Poka-Yoke Certification Exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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