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1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Primavera P6 EPPM Advanced Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Primavera P6 EPPM Advanced Training
Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Primavera P6 EPPM Advanced Training

v Primavera P6 EPPM Advanced Certification helps businesses within their project management terrain
with a crucial knowledge of advanced project governance techniques using Primavera P6 EPPM. It
provides sustainable professional advancement for professionals with the keen knowledge to improve
project planning, scheduling, resource management, and portfolio analysis. This certification in
Primavera P6 EPPM Advanced will be a strategic investment for professionals to command high-
earning job roles. Furthermore, certification helps professionals with adequate competence and
awareness of Enterprise Project Structures and their functionalities.

Y Primavera P6 EPPM Advanced Training focuses on providing pragmatic advancement for professionals
with a core awareness of Primavera P6 EPPM. Primavera P6 EPPM Advanced Course provides thorough
knowledge of the goals and objectives while utilizing Primavera P6 EPPM features and success
measures for working with Enterprise Project Structures. It pertains to all bottom-line topics, including
the baselining of a project plan and high-level resource planning. Furthermore, the course aids
aspirants with detailed information on performing earned value analysis and calculating the value.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Primavera P6 EPPM Advanced Training Course. However,
having prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand EPPM can enroll in the Primavera P6 EPPM Advanced
Training course.
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Syllabus of Primavera P6 EPPM Advanced Training

Lesson 01 - Implementation of P6 EPPM Lesson 02 — Project Structures

1. Enterprise Project Structures (EPS)

—
.

Principles of EPPM
2.  Working with the EPS

2. Roles and Responsibilities _
3.  Creating Projects
3. Goals and Objectives 4. Calendars
. 5.  Adding Activities
4. Implementation
6.  Activity Types
5. Needs A ment o .
Seds ASSessMe 7. Activity Durations
6. Communication 8.  Working with Activities

9. Gantt Chart
10.  Activity Codes
.  Work Breakdown Structures (WBS)

12.  WBS Example
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Syllabus of Primavera P6 EPPM Advanced Training

Lesson 03 — Relationships and Constraints Lesson 04 — Baselines

1. Creating Relationships
2 Introduction
2. Relationship Types
2. Baselining the Project Plan
3. Adding Predecessor Relationships
: : : 3.  Creating Baselines
4. Adding Successor Relationships
5. Viewing Activity Relationships Assigning Baselines
6. Constraints 5.  Copying Baselines

7. Types of Constraints 6. Updating Baselines
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Syllabus of Primavera P6 EPPM Advanced Training

Lesson 05 - Roles and Resources

Roles and Role Teams

Creating Roles

Resources

Assigning Resources to a Role
Assigning Roles to a Resource
Assigning Resources and Roles to Activities
Removing Roles from Activities
Assigning a Role Team to a Role
Assigning Rates to Roles
High-Level Resource Planning
What is Bucket Planning?

Future Period Bucket Planning

Lesson 06 — Viewing Portfolio Performance

Earned Value Analysis

Performing Earned Value Analysis

Calculating Earned Value using Resource Curves
Updating Progress

Performance Thresholds
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Syllabus of Primavera P6 EPPM Advanced Training :

Lesson 07 — Viewing and Analysis Portfolios Lesson 08 - Managing Allocation
1. Portfolios 1. Resource Allocation
2. Creating Portfolios 2. Optimizing the Project Plan
3. Portfolio Scenarios 3. Shortening a Project Schedule
4. Creating Portfolio Views 4. Scheduled Dates
5. Scorecards 5. Analyzing Cost

Bubble Charts and Pie Charts 6. Capacity Planning
Histograms
Portfolio Analysis

Defining and Prioritizing Business Drivers

Portfolio Analysis — Cost and Resources
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Syllabus of Primavera P6 EPPM Advanced Training :

Lesson 09 — Resource Levelling and Advanced

Scheduling
L Scheduling and Resource Management
2. Understanding Critical Path Analysis
3. Critical Path and P6 EPPM ‘
4. Calculating a Schedule
5. Automatic Scheduling

Scheduling a Project
Schedule Options Dialog Box — Advanced Tab
Scheduling and Resource Management
Resource Levelling Options and Priorities
Definitions of Levelling Priority

Levelling Resources on Various Activities



UNICIHRONLE 12
Exam Format of Primavera P6 EPPM Advanced Certification

Examination Format

Primavera P6 EPPM Advanced
Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Primavera P6 EPPM Advanced, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified faculty, the practice tests are a true simulation of the Primavera P6 EPPM Advanced exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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