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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Program Management Fundamentals Training Course adhered with 
International Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Program Management Fundamentals 
Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Programme Management Fundamentals Certification encourages a professional with 
fundamental knowledge of Programme Management and core features of the 
Programme. It is a certification that is oriented toward professionals who aspire to acquire 
the basic understanding to manage multiple projects simultaneously. Therefore, 
certification aids professionals in becoming more efficient and competent to enhance 
success in the job market.

Programme Management Fundamentals Training Course boosts the consciousness of 
effective strategies for better Programme Management, and it aids all individuals striving 
for professional enhancement. Furthermore, individuals can attain a profound 
understanding of the types of programs and features of managing programs. It helps to 
acquire a deeper level of understanding of program organization, program life-cycle, 
business cases, and scope of governance.

Importance of Program Management Fundamentals Training
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Aspirants need not meet any requirements to pursue Program Management Fundamentals Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand program management can enroll in the Program 
Management Fundamentals Training course.

WHO SHOULD ATTEND
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HELPS 
BUILDING  

VALUES

PERFECT  
EXECUTION

GLOBAL  
RECOGNITION

CERTIFIES 
YOUR TALENT

BUILDS 
CUSTOMER  

LOYALTY
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MANAGEMENT 
FUNDAMENTALS
CERTIFICATION
ADVANTAGES

MORE 
EMPLOYABILITY  

OPTIONS
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Syllabus of Program Management Fundamentals Training

Lesson 01 – Introduction to Program Management

1. Program and Program Management

2. Core Characteristics of Programs

3. Program Management Terminology

4. Why Programs Fail?

Lesson 02 – Features of Program Types

1. Features of Managing Programs

2. Types of Program
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Syllabus of Program Management Fundamentals Training

Lesson 03 – Defining the Program

1. Overview

2. Core Elements

3. Program Organization

4. SRO and Program Board

5. Business Case

6. Business Case Content

7. Governance

8. Scope of Governance

9. Program Governance Framework

10. Program Lifecycle

11. Project Lifecycle

Lesson 04 – Controlling a Program

1. Change Control Steps

2. Monitoring and Controlling a Program

3. Tracking Progress
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Syllabus of Program Management Fundamentals Training

Lesson 05 – Program Management Themes

1. Program Management Themes Overview

2. Program Management Lifecycle

Lesson 06 – Management and Control

1. Approach

2. Tranche Review

3. Management and Control

4. Project Controls

5. Program Level

6. What to Monitor?

7. High-Level Status

8. Hybrid Programs

9. Culture and Communication

10. Communication

11. Risk Management

12. Areas of Reduced Risk
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Syllabus of Program Management Fundamentals Training

Lesson 07– Sprints

1. Role Product Owner in the Scrum Meetings

2. Sprint Process

3. Sprint Planning

4. Sprint Backlog

5. Managing the Sprint Backlog

6. Development Work

7. Sprint Review

8. Sprint Retrospective

9. Increment

10. How the Development Team and Product Owner 
Collaborate?

11. What is Team Commitment?

12. Sustainable Pace

13. Sprints are Timeboxed and Protected

Lesson 08 – Release Management

1. Release Management Overview

2. Goal of Release Management

3. Planning is Iterative, Adaptable, and Participation

4. Velocity

5. Burn Down Charts and Scrum Boards

6. Release Burndown

Sprint Burndown
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Examination Format

Exam Name Program Management 
Fundamentals Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Program Management Fundamentals, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Program Management 

Fundamentals exam.

Exam Format of Program Management Fundamentals Certification
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Contact Us
https://unichrone.com/
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