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3 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Programme Management Black Belt Training Course adhered with
International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Programme Management Black Belt
Training Course schedule



UNICIHRONLE

About

=
EMERSON

v

We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Programme Management Black Belt Training

v/ Programme Management Black Belt points to one’s expertise in efficient Program
Management principles and practices. Earning this coveted certification proves that
professionals have worked on highly advanced programmes. Programme Management
Black Belt Certification demonstrates an excellent approach to leadership, intervening with
stakeholders, maneuvering around some challenges, and delivering successful
programmes. This core set of programme management professionals is in high demand
by organizations that require specialized programme delivery complexities.

Programme Management Black Belt Training teaches candidates how to work with
advanced tools and strategies in corresponding programmes. It is to stress candidates by
diving into matters of industry as well as identifying most efficient tendencies of the
process. The curriculum covers topics related to program management, including
programme life cycle, governance structures, risk management, and stakeholders.
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ELIGIBILITY

v/ Aspirants need not meet any requirements to pursue Programme Management Black Belt Training Course.
However, having prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand program management can enroll in the Programme
Management Black Belt Training course.
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Syllabus of Programme Management Black Belt Training

Lesson 01 — Introduction

What is a Programme?

Programme Management

Key Aspects of Programme Management
Programme Office

Programme Management Roles
Approaches to Programme Management
Programme Manager Responsibilities
Programme Manager Skills

Benefits of Programme Management

Reasons to Use Programme Management

Lesson 02 - Programme Management Vs Project
Management

1.  Programme Management

2. Programme Management and Project Management

3. Key Characteristics with Programme Management
" and Project Management

4. Responsibilities of Programme Management Project
" Management

5. Programme Manager Vs Project Manager

6. Programme Management

7
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Syllabus of Programme Management Black Belt Training

Lesson 03 — Aligning Programmes to Strategic Goals Lesson 04 - Programme Management Lifecycle
1 Introduction 1. Programme Lifecycle
2. Objectives of the Align Programme 2. Three Phases Often Implement the Programmes
3.  Programme Roadmap

3. Programme Definition Phase

4. Programme Benefits Delivery Phase

5. Programme Closure Phase

6. Mopping of the Programme Life Cycle to Programme
Supporting Processes
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Syllabus of Programme Management Black Belt Training

Lesson 06 — Initiating a Programme
Lesson 05 — Programme Management Systems

1.  Introduction

L Introduction 2. Activities of Programme Initiation
2.  What are Programme Management Systems? 3. Contents of the Charter

3. What Do Programme Management Systems Do?

4. How Do Programme Management Systems Add Value?

Selecting Programme Management Systems

Implementing Programme Management Systems

7 How Systems Enable Programme Management
Processes?
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Syllabus of Programme Management Black Belt Training

Lesson 07— Establishing Roles Lesson 08 — Reporting and Control
1. Introduction
L Roles of Programme Manager
2. How much Control and Reporting do we Need?
2. Responsibilities of Programme Manager

3. Control and Reporting Process

4. Control and Reporting During the Project
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Syllabus of Programme Management Black Belt Training

, , Lesson 10— Closing and Review
Lesson 09— Programme and Project Reviews 9

1. Closing
1. Introduction to Review Process 2. Planned Closure
2.  Phases in which the Project Reviews 3. Reasons for Programme Closure
3. Types of Reviews 4. Closing the Programme

5. Review

6. Purpose of Post Programme and Project Reviews

7. Programme Review
8. Project Evaluation Review
9. Post-Project Review

End Project Report

Post Implementation Review

j2. PostProgramme and Project Review Roles and
Responsibilities
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Exam Format of Programme Management Black Belt Certification

Examination Format

Programme Management
Black Belt Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 50 Questions; 1.5 Hours

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Programme Management Black Belt, a training session at

Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Programme Management
Black Belt exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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