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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Project Management Masterclass adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Project Management Masterclass 
schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Project Management Masterclass Certification simply offers a basic understanding of Agile concepts 
and practices, making candidates understand key principles of Agile on which frameworks are 
anchored. Those who require international agile workforce certification or need to update their skills will 
benefit from this program. Earning this credential proves exposure to Agile methodologies such as 
iterative development, continuous improvement, and cooperation between members of a team.

Candidates who are looking forward to transforming their career and unlocking their potential in agile 
project management can now do so through Project Management Masterclass Certification Training. 
Participants will learn principles and techniques in this program that will help them gain skills needed to 
succeed in Agile workplace. The training consists of engaging lectures, case study analysis, and group 
discussions. Through this course, candidates will build a solid foundation in Agile principles, frameworks, 
such as Scrum and Kanban, SDLC practices, including iterative, and effective backlog management.

Importance of Project Management Masterclass
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Aspirants need not meet any requirements to pursue Project Management Masterclass. However, having prior 
knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Project Management can enroll in the Project 
Management Masterclass.

WHO SHOULD ATTEND
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VALUES

PERFECT  
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Syllabus of Project Management Masterclass 

Lesson 01 – Project Management and the Operating 
Environment

1. Defining Project Management

2. Key Purpose of Project Management

3. Programme Management and Portfolio Management

4. Relationship of Project, Programme, and Portfolio 
Management

5. Differences Between a Project and “Business as Usual”

6. Benefits of Effective Project Management

7. Project Environment

8. Using PESTLE as a Tool

Lesson 02 – Understand the Project Lifecycle

1. Definition

2. Phases
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Syllabus of Project Management Masterclass 

Lesson 03 – Understand Project Management 
Structure

1. Project Manager

2. Project Sponsor

3. Steering Committee or Board

4. Project Team Members

5. Project Management Office

6. End User

Lesson 04 – Project Management Planning

1. Purpose and Benefits of a Project Management Plan

2. Ownership and Approval of Project Management Plan

3. Purpose of Benefits Management

4. Role and Sponsor of Project Manager

5. Purpose of Benefit Management

6. Use of KPIs

7. Stakeholder Management, Stakeholder Analysis

8. Estimating and Estimating Funnel

9. Project Success Criteria and Factors

10. Project Reporting
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Syllabus of Project Management Masterclass 

Lesson 05 – Project Scope Management

1. Scope Management

2. Aspects of Scope Management

3. Product Breakdown Structure and Work Breakdown 
Structure

4. Configuration and Change Management

5. Change Control

6. Links Between Configuration and Change Control

7. Configuration Management Process

Lesson 06 – Scheduling and Resource 
Management

1. Total Float

2. Critical Path

3. Gantt Charts

4. Baseline

5. Milestone

6. Resource Management

7. Types of Resources

8. Resource Smoothing/Resource Levelling

9. Procurement
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Syllabus of Project Management Masterclass 

Lesson 07 – Project Scope Management

1. Project Risk and Risk Management

2. Use of Risk Register

3. Issues and Issue Management

4. Use of Issue Log

5. Escalation Process

Lesson 08 – Project Quality Management

1. Quality and Quality Management

2. Quality Planning, Quality Assurance, Quality Control, 
Continual Improvement

3. Differences Between Quality Assurance and Quality Control

4. Project Reviews
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Syllabus of Project Management Masterclass 

Lesson 09 – Project Scope Management

1. Effective Communication

2. Methods of Communication

3. Barriers to Communication

Lesson  10 – Principles of Leadership and 
Teamwork

1. Leadership

2. Roles of a Project Team Leader

3. Project Team

4. Teamwork Models
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Examination Format

Exam Name Project Management 
Masterclass Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Project Management Masterclass, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 
within the session. Prepared by certified faculty, the practice tests are a true simulation of the Project Management 

Masterclass exam.

Exam Format of Project Management Masterclass Certification
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Contact Us
https://unichrone.com/
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