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2 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Scrum Developer Training Course adhered with International Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Scrum Developer Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Scrum Developer Training

v~ Scrum Developer Certification is a professional validation for developers’ knowledge of Scrum
Development Methodology which forms the basic element of Agile Project Management. The
certification focuses mainly on making sure that software developers can work competently within
Scrum teams. It improves the career prospects of developers through the demonstration of a good
understanding of Scrum practices.

v/ Scrum Developer Certification Training advances the knowledge of scrum principles and its overview,
with parallel enhancement and success in the profession. Individuals can attain a sound understanding
of the scrum process and scrum methodologies with Scrum Development. Professionals can acquire an
ingrained level of understanding of scrum phases, and challenges like resistance to changes. They also
gain knowledge of managing changes through prioritized product backlog grooming.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Scrum Developer Training Course. However, having prior
knowledge is beneficial.

WHO

v Any individual who wants to gain skills to understand Scrum can enroll in the Scrum Developer Training
course.
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Syllabus of Scrum Developer Training

Lesson 01 — Introduction to Scrum o
Lesson 02 — Roles and Responsibilities in Scrum

1. Scrum Overview

—t
.

Scrum Principles Product Owner

2 * Empirical Process Control 2
"+ Self-Organizing Teams :
* Collaborative Approach

Scrum Master

* Time-Boxed lterations 3. Scrum Team
+ Continuous Improvement
Scrum Aspects Non-Core Roles

3. * Roles Stakeholders
* Artifacts 4. - Subject Matter Experts
* Events Project Managers

« Business Analysts
Scrum Processes

* Product Backlog Refinement
4. -+ Sprint Planning

+ Daily Scrum

* Sprint Review

* Sprint Retrospective

5. Scrum Advantages and Disadvantages
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Syllabus of Scrum Developer Training

Lesson 03 - Scrum Methodologies

Release Planning

Define the Scope and Objectives
Prioritize the Product Backlog
Estimate the Effort Required
Create a Release Plan

Review and Adjust the Plan
Deliver the Release

Define the Scope and Objectives
« Purpose

Value Proposition

Target Customers

Business Goals

Non-Goals

Prioritize the Product Backlog
+ Clarity

Focus

Alignment

Motivation

Customer Focus

Estimate the Effort Required
Create a Release Plan
Review and Adjust the Plan

Deliver the Release

Lesson 04 — Quality Management in Scrum

Acceptance Criteria and the Prioritized Product
Backlog

- Quality Management in Scrum
- Quality Planning
. Sustainable Pace and Continuous Integration

- Quality Control and Quality Assurance

8
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Syllabus of Scrum Developer Training

Lesson 05 — Scrum Phases and Processes Lesson 06 — Change in Scrum

1 Initiate Phase
, 1. Changein Scrum
2. Plan and Estimate Phase
3. Implement Phase 2. Achieving Flexibility
4. Review and Retrospect Phase 3. Balancing Flexibility and Stability
S. Release Phase 4.

Changes to a Sprint

5. Impact of Expected Change on the Length of Sprint

6. Monqg_ing Changes Through Prioritized Product Backlog
Grooming

7. g/lopo;ging Changes During Demonstrate and Validate
prin
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Syllabus of Scrum Developer Training

Lesson 07 = Scrum Challenges

1 Resistance to Change

2, Distributed Teams ¢

Lesson 08 — Scalability of Scrum

Scalability of Scrum

Team Size
Project Complexity

3. Changing Team Membership + Organizational Structure
_ + Geographic Distribution
4. Wasteful Stand-Up Meetings - Stakeholder Involvement
5. Integrating Testing into the Sprint 0 Transition to Serum
3.  Resistance to Change
4. Mapping Traditional Roles to Scrum

Importance of Executive Support
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Exam Format of Scrum Developer Certification

Examination Format

Exam Name Scrum Developer Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Scrum Developer, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Scrum Developer exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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