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2 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Scrum Master Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Scrum Master Training Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Scrum Master Certification is an expert endorsement that shows the Scrum methodology 
and framework competence necessary for Agile Project Management. With this 
certification, individuals are expected to know various aspects of scrum such as roles, 
events, and artefacts to facilitate scrum teams effectively. It helps professionals 
demonstrate their ability to boost team collaboration, efficiency, and the success of 
projects. These abilities are improved prospects for a job promotion, higher earnings, and 
acknowledgment within their industry.

Scrum Master Certification Training is designed to give participants the essential skills and 
knowledge for effective Scrum Mastery. This training covers the basics of Scrum, and Agile 
Project Management and also looks at the roles and responsibilities of Scrum masters and 
key scrum events including artefacts. It also discusses some advanced Scrum techniques 
and participates in practical exercises that enable them to implement Scrum 
methodologies in real-world situations.

Importance of Scrum Master Training



5

Aspirants need not meet any requirements to pursue Scrum Master Training Course. However, having prior 
knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Scrum can enroll in the Scrum Master Training course.

WHO SHOULD ATTEND
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Syllabus of Scrum Master Training
Lesson 01 – Introduction

1.
Agility
• Origins and Why Agility is Often Linked to IT
• Processes and Predictive Management

2. Differences Between Agile and Scrum

3.

Agile Software Development Manifesto
• Individuals and Interactions Over Processes and 

Tools
• Working Software Over Comprehensive 

Documentation
• Responding to Change Over Following a Plan
• Customer Collaboration Over Contract Negotiation
• 12 Principles Behind the Agile Manifesto

4.

Project Management Breakdown
• Predictive Management: Sequential Engineering
• Evolutionary Management: Concurrent Engineering 

and Agility
• Scrum

5. Differentiation of Scrum Practices from Principles and 
Values

6. Origins of Scrum

7. Uncertainty and Volatility

Lesson 02 – Roles and Responsibilities in Scrum

1. How Scrum Works

2. Scum Cycle

3. Scrum Theory

4. Committed and Involved

5.

Roles
• Product Owner
• Developers
• Scum Master

6.

Artefacts
• Most Widespread Artefacts
• Other Artefacts
• Product Backlog: The Client’s Requirements
• Sprint Backlog: The Team’s Tasks
• Increment

7.

Events
• Sprint
• Sprint Planning Meeting
• Daily Scrum
• Sprint Retrospective

8.
Agile Measurement and Estimation
• Relative Units: Story Points
• Real and Ideal Time

9. Servant Leadership
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Syllabus of Scrum Master Training

Lesson 03 – Scrum Methodologies

1. Introduction

2.

Principles
• Delivering Value
• Continuous Improvement
• Incremental and Iterative Development
• Sustainable Working Pace
• Constant Attention to Excellence
• Operations Visibility
• Global Timing and Synchronization
• People Over Processes

3. Values

4.

Practices to Make Scrum More Flexible
• Burn Down Graph
• Poker Estimation
• Estimation Without Story Points
• Kanban
• Pair Work
• Error Prevention Techniques
• Wall Estimation
• Burn up Graph
• Diagrams for Retrospective Meetings

5. Scrum Case Study

6. Activities and Exercises
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Examination Format

Exam Name Scrum Master Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Scrum Master, a training session at Unichrone gives immense 
importance to mock questions at the end of every module and problem-solving exercises within the session. Prepared 

by certified faculty, the practice tests are a true simulation of the Scrum Master exam.

Exam Format of Scrum Master Certification
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