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SCRUM
PRODUCT OWNER
CERTIFICATION
As per International Standards
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2 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Scrum Product Owner Training Course adhered with International 
Standards
End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Scrum Product Owner Training Course 
schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Scrum Product Owner Certification is an attestation providing in-depth knowledge to 
deliver products constructively within an agile framework. It equips individuals for agile 
product delivery with a streamlined focus on customer value, with an ensured high return 
on investment. The credential increases the potential to improve team performance and 
the quality of products in an organization. Therefore, having this certification can help a 
professional to augment earning potential and be successful in their job roles.

Scrum Product Owner Training bestows meticulous knowledge of scrum and its practical 
tools, developing expertise in individuals. This course has progressive teaching tactics to 
cater knowledge on scrum roles, planning and execution, quality management, change 
management, and risk management. This enables candidates to attain extensive 
knowledge of different evaluation levels in scrum scope and precision of an estimate.

Importance of Scrum Product Owner Training
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Aspirants need not meet any requirements to pursue Scrum Product Owner Training Course. However, having 
prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Scrum can enroll in the Scrum Product Owner Training 
course.

WHO SHOULD ATTEND
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Syllabus of Scrum Product Owner Training

Lesson 01 – Introduction to Scrum

1. What is Scrum?

2. Benefits of SCRUM

3. What is the Core Concept of Scrum?

4. How Can Scrum Provide Value into the Organization?

5. Scrum Process Diagram

6. Scrum Flow

7. Core Components of the Framework

8. Understand the Principles of Empirical Process Control

Lesson 02 – Scrum Team and Responsibilities

1. Scrum Team

2. Product Owner

3. Scrum Master

4. Development Team

5. Scrum Events

6. How Do They Complement Each Other?

7. Strategy of a Product Owner
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Syllabus of Scrum Product Owner Training

Lesson 03 – Product Vision and Goals

1. Product Vision

2. Sharing the Vision

3. Product Goals

4. Vision’s Qualities

5. How the Vision Can Be Shaped?

6. Relationship Between Product Roadmap and Vision

Lesson 04 – Estimating

1. Different Evaluation Levels in the Scrum Scope

2. Precision of an Estimate

3. Estimates of Size and Duration

4. Difference Between Estimating and Committing



9

2022 All Rights Reserved

Syllabus of Scrum Product Owner Training

Lesson 05 – Product Backlog

1. Product Backlog

2. Product Backlog – DEEP

3. Product Backlog Grooming

Lesson 06 – Prioritization

1. Value and Benefits of Precedence the Product Backlog

2. Prioritization Decisions

3. Understand Correct Prioritization of a Product Backlog

4. What is MoSCoW?

5. Kano Model

6. Kano Model Process
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Syllabus of Scrum Product Owner Training

Lesson 07– Sprints

1. Role Product Owner in the Scrum Meetings

2. Sprint Process

3. Sprint Planning

4. Sprint Backlog

5. Managing the Sprint Backlog

6. Development Work

7. Sprint Review

8. Sprint Retrospective

9. Increment

10. How the Development Team and Product Owner 
Collaborate?

11. What is Team Commitment?

12. Sustainable Pace

13. Sprints are Timeboxed and Protected

Lesson 08 – Release Management

1. Release Management Overview

2. Goal of Release Management

3. Planning is Iterative, Adaptable, and Participation

4. Velocity

5. Burn Down Charts and Scrum Boards

6. Release Burndown

7. Sprint Burndown
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Examination Format

Exam Name Scrum Product Owner Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Scrum Product Owner, a training session at Unichrone gives 
immense importance to mock questions at the end of every module and problem-solving exercises within the session. 

Prepared by certified faculty, the practice tests are a true simulation of the Scrum Product Owner exam.

Exam Format of Scrum Product Owner Certification
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Contact Us
https://unichrone.com/
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