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SENIOR 
MANAGEMENT
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Senior Management Training Course adhered with International 
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Senior Management Training Course 
schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Senior Management Certification shows active learning and proves a person’s credence towards a 
professional’s continuing educational and professional training, as well as being evidence of 
proficiency levels in some pertinent fields. Acquiring designation of Certified Senior Management 
Professional shows proficiency in project delivery or financial reporting, respectively. Other correlated 
certifications include human resource management, information technology, and supply chain.

Senior Management Course focuses on providing perpetual professional development for individuals 
with a solid awareness of the Senior Management landscape. The course provides thorough skills in 
communicating strategically even for handling difficult conversations. It helps a professional in 
understanding interpersonal and organizational conflict resolution. Furthermore, the course aids 
aspirants with detailed information on employee well-being and social responsibilities as a Senior 
Manager

Importance of Senior Management Training 
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Aspirants need not meet any requirements to pursue Senior Management Training Course. However, having 
prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand management can enroll in the Senior Management 
Training course.

WHO SHOULD ATTEND
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GLOBAL  
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BUILDS 
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MANAGEMENT
CERTIFICATION
ADVANTAGES
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OPTIONS
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Syllabus of Senior Management Training 

Lesson 01 – Communication Skills

1. Effective Interpersonal Communication

2. Understanding the Environment

3. Emotional Intelligence

4. Delivering and Receiving Feedback

5. Handling Difficult Conversations

6. Active Listening and Presentations

7. Non-verbal and Verbal Communication

8. Presentations

9. Written and Oral Communication

Lesson 02 – Conflict

1. Interpersonal and Organizational Conflict Resolution

2. Mediation
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Syllabus of Senior Management Training 

Lesson 03 – Creativity and Innovation

1. Creative Thinking

2. Customer Service and Support

Lesson 04 – Employee Well-Being

1. Assisting the Employees

2. Safety and Wellness of the Employees

3. Stress Management

4. Violence Detection and Prevention

5. Work-life Balance
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Syllabus of Senior Management Training 

Lesson 06 – Group Dynamics

1. Group Problem Solving and Decision Making

2. Learn to Lead Groups and Meetings

3. Online Groups

4. Questioning Techniques

Lesson 05 – Ethics

1. Social Responsibility

2. Inquiry and Questions

3. Meeting Management
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Syllabus of Senior Management Training 

Lesson 08 – Performance Management

1. Capacity Building

2. Disciplinary Action

3. Goal Setting and Feedback

4. Performance Development, Improvement, 
Measurement, and Planning

Lesson 07 – Leadership Training

1. Common Employment Laws

2. Crisis Management

3. Dealing with Ineffective Managers

4. Learn about Effective Decision Making

5. Delegation

6. Demonstrating Integrity and Courage

7. Employee Maintenance

8. Managing Absenteeism and Employee Performance

9. Managing in Tough Times

10. Strategic Leadership and Thinking

11. Supervision and Management
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Syllabus of Senior Management Training 

Lesson 09 – Project Management Training

1. Benchmarking

2. Balanced Scorecard

3. Plan-Do-Study-Act Cycle for Continuous 
Improvement

4. Problem Solving and Lean Concepts

5. Systems Thinking

Lesson 10 – Executive Training

1. Team Building

2. Employee Empowerment and Involvement

3. Team Building Activities

4. Self-Directed Teams

5. Team Performance Management



12

2022 All Rights Reserved

Examination Format

Exam Name Senior Management Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Senior Management, a training session at Unichrone gives 
immense importance to mock questions at the end of every module and problem-solving exercises within the session. 

Prepared by certified faculty, the practice tests are a true simulation of the Senior Management exam.

Exam Format of Senior Management Certification



support@unichrone.com

Contact Us
https://unichrone.com/
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