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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

6S Training Course adhered with International Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend 6S Training Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of 6S Training

v 6S Certification can help an individual become a wizard in this emerging global economy, sustaining
safety and fruitfulness. The certification provides a crucial understanding of all pillars of 6S, such as sort,
set in order, standardize, sustain, shine, and safety. By attaining this attestation individuals can master
strategical planning to expend resources and reduce productivity losses. In fact, this is crucial for high-
risk jobs such as construction and food production.

v 6S Training program focusing on Sort, Set in Order, Shine, Standardize, Sustain, and Safety. Through
training, participants gain comprehensive knowledge of how to implement all subsequent steps and
form an effective and efficient work process. They acquire skills that make them capable of recognizing
waste, setting up systems for controlling waste and setting up systems for periodic review and
maintenance of waste control systems.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue 6S Training Course. However, having prior knowledge is
beneficial.

WHO

v, Any individual who wants to gain skills to understand 6S can enroll in the 6S Training course.
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Syllabus of 6S Training

Lesson 01— Introduction to 6S Methodology Lesson 02 — Sort (Seiri)
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What Is 6S and Its Key Principles? — .
y P 1. Importance of Workplace Organisation and Decluttering

2. Benefits of Implementing 6S in the Workplace e .
o ldentifying and Categorising Necessary Vs. Unnecessary

ltems
3. What is 5s?

. . 3. Methods for Disposing of Unneeded Items Responsibly
4. Understanding the Difference Between 5S and 6S

5. Overview of the 6S Implementation Process 4. Developing a Sustainable Sorting Process
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Syllabus of 6S Training

Lesson 03 — Set in Order (Seiton)

L Organising and Arranging Essential Items Efficiently
2. Creating a Logical and Ergonomic Layout
3. Implementing Visual Cues

4. Establishing Standards

Lesson 04 — Shine (Seiso)

Understanding the Significance of Cleanliness and
Hygiene

Developing a Cleaning Schedule and Responsibilities
Implementing an Effective Cleaning Process

Maintaining a Clean and Safe Work Environment
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Syllabus of 6S Training

Lesson 05 — Standardise (Seiketsu) Lesson 06 — Sustain (Shitsuke)
1.  Creating Standard Operating Procedures (SOPs) 1. Developing Strategies
L L Empowering Employees to Take Ownership of 6S
2.
2. Establishing Guidelines Initiatives
3. Apply Tools and Techniques 3. Encouraging a Culture of Discipline and Accountability

Auditing and Measuring 6S 4. Addressing Challenges and Overcoming Barriers to

Sustain 6S
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Syllabus of 6S Training

Lesson 07 — Safety and 6S Lesson 08 — Applying 6S Beyond the Workplace
1. Integrating Safety Measures Within the 6S Methodology 1. Implementing 6S Principles
2. Identifying Potential Safety Hazards and Risks 2. Utilizing 6S for Improving Workflows and Processes

Overcoming Resistance to Change and Fostering a 6S
Culture

3. Promoting a Safety-First Mindset in the Workplace

Health and Safety Regulations
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Exam Format of 6S Certification

Examination Format

Exam Name 6S Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for 6S, a training session at Unichrone gives immense

importance to mock questions at the end of every module and problem-solving exercises within the session. Prepared
by certified faculty, the practice tests are a true simulation of the 6S exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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