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SUPPLIER QUALITY 
MANAGEMENT
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor –led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Supplier Quality Management Training Course adhered with International 
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Supplier Quality Management Training 
Course schedule
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We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Supplier Quality Management Certification boosts the proficiency of the professionals in augmenting 
the supplier’s quality of delivering goods and services aligned with customer needs. This certification 
increases the skills of professionals to monitor supply chains and audit materials and services at 
frequent intervals. Furthermore, certification helps organizations to build mutual trust with stakeholders 
and brings financial stability.

Supplier Quality Management Training focuses on providing steady advancement for professionals with 
a proper awareness of the benefits of a Supplier Quality Management system in an organization. The 
course provides thorough knowledge of supplier management tools categories, cost-based models, 
and market-based models. It pertains to all key topics, supply chain visibility, transparency, and 
conducting supplier audits. Furthermore, the course aids aspirants with detailed information on supplier 
selection criteria and tactics.

Importance of Supplier Quality Management Training
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Aspirants need not meet any requirements to pursue Supplier Quality Management Training Course. However, 
having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand SQM can enroll in the Supplier Quality Management 
Training course.

WHO SHOULD ATTEND
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GLOBAL  
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Syllabus of Supplier Quality Management Training

Lesson 01 – Introduction to Supplier Management

1. What is Supplier Management?

2. Objectives of Supplier Management

3. Categories of Suppliers

4. Advantages of Supplier Management to Organization

5. Supplier Management Tools

6. Supplier Pricing Models

7. Cost Based Models

8. Market-Based Models

9. Supplier Relationship Management Strategies

10. Benefits of Supplier Relationship Management

Lesson 02 – Supply Chain

1. Supply Chain Visibility and Transparency

2. Improving the Supply Chain

3. Steps to Successful Supply Chain Collaboration

4. Increase Transparency: Information Sharing

5. Monitor and Review

6. Supplier Performance
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Syllabus of Supplier Quality Management Training

Lesson 03 – Supplier Audit

1. What is a Supplier Audit?

2. Who Conducts a Supplier Audit?

3. Types of Supplier Audits

4. Perform a Supplier Audit

5. Benefits of Supplier Audits

6. Roles and Responsibilities of Supplier Audits

7. Supplier Audit Report

8. Areas of Focus When Conducting a Supplier Audit

Lesson 04 – Supplier Information Management 
(SIM)

1. What is Supplier Information Management?

2. What SIM Solutions Do?

3. Elements to Look for in SIM Technology

4. Benefits of SIM Technology
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Syllabus of Supplier Quality Management Training

Lesson 05 – Introduction to Supplier Qualities

1. Supplier Quality

2. Benefits of Supplier Quality Management

3. Supplier Selection Criteria and Strategies

4. Managing Supplier Relationships

5. E-Business in a Lean Supplier Network

6. Supplier Quality Resources

Lesson 06 –  Supplier Quality Management System 
Requirements

1. Quality Management System

2. Quality Plan

3. Supplier Qualification

4. Information Management

5. Design and Engineering Controls

6. Supplier Organization and Resources

7. Procedures

8. Quality Records

9. Quality Audits
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Syllabus of Supplier Quality Management Training

Lesson 07 – PPQM Approach

1. Supplier Planning, Classification, and Selection

2. Supplier Audits

3. Component Specification and Qualification

4. Nonconformance, Corrective, and Preventive Action

5. Performance Monitoring and Reporting

Lesson 08 –  Inspection and Testing

1. Supplier Inspection and Test Plan

2. Inspection Level

3. Inspection Communications

4. Access and Provision of Facilities

5. Cost for Delays and Rework

6. Kick-Off Meeting (KOM)

7. Pre-Inspection Meeting (PIM)

8. Inspection, Measuring, and Test Equipment
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Examination Format

Exam Name Supplier Quality Management 
Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Supplier Quality Management, a training session at Unichrone 
gives immense importance to mock questions at the end of every module and problem-solving exercises within the 

session. Prepared by certified faculty, the practice tests are a true simulation of the Supplier Quality Management exam.

Exam Format of Supplier Quality Management Certification
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Contact Us
https://unichrone.com/
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