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1 Day Interactive Instructor —led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Supply Chain Management Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Supply Chain Management Training
Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Supply Chain Management Training

v Supply Chain Management Certification can help an individual become a maestro in this ever-evolving
global economy, driving innovation and harmonizing productivity. It is a certification that provides a
crucial understanding of each key component of supply chain management, such as procurement,
production, logistics, and distribution. Mastering tactical planning and navigating complex logistics with
preciseness are some other must-mentioned benefits. Employers and other professional groups in the
domain of Supply Chain Management always appreciate certified professionals.

v Supply Chain Management Training offers detailed knowledge to participants to enable them to learn
more skills that are essential to performing this function. For instance, as part of theoretical and
practical activities, candidates are equipped with every essential tool to learn about key functionalities
such as strategic sourcing, inventory management, and logistics planning, among others. They explore
ways of managing inventory, establishing efficient transport systems, and developing truthful sales
expectations.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Supply Chain Management Training Course. However,
having prior knowledge is beneficial.

WHO

v, Any individual who wants to gain skills to understand Supply Chain can enroll in the Supply Chain
Management Training course.
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Syllabus of Supply Chain Management Training

Lesson 01— Logistics and Distribution

L Introduction
2. Concepts of Logistics and Distribution
3. Integrated Logistics and Supply Chain

4.  Customer Service and Logistics

5. Channels of Distribution
6. ISEU?S and Challenges for Logistics and the Supply
ain

Lesson 02 - Planning for Logistics

Planning Framework for Logistics
Logistics Processes

Supply Chain Segmentation

Logistics Network Planning

Logistics Management and Organisation
Multichannel Fulfilment

Manufacturing Logistics
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Syllabus of Supply Chain Management Training

Lesson 03 — Procurement and Inventory Decisions Lesson 04 - Warehousing and Storage

1. Basic Inventory Planning and Management .. .
y 9 9 1. Principles of Warehousing

2. Inventory and Supply Chain
Y PRYY o, Storage and Handling Systems (Palletised and Non-

Palletised)
3. Procurement and Supply

3. Order Picking and Packing
4. Receiving and Dispatch
5. Warehouse Design

6. Warehouse Management and Information
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Syllabus of Supply Chain Management Training

: Lesson 06 — Operational Management
Lesson 05 — Freight Transport

1 Cost and Performance Monitoring
1 International Logistics: Modal Choice 2. Benchmarking

3 Information and Communication Technology in the
2, Maritime Transport ’ Supply Chain

4. Outsourcing
3.  Air Transport

5. Outsourcing Management

Rail and Intermodal Transport 6. Security and Safety in Distribution

Logistics and Environment

Humanitarian Logistics
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Exam Format of Supply Chain Management Certification

Examination Format

Supply Chain Management
Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Supply Chain Management, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified faculty, the practice tests are a true simulation of the Supply Chain Management exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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