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1 Day Interactive Instructor 3led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

End-to-end support via phone, mail, and chat

Convenient Weekday/Weekend Value Stream Mapping Certification 

Training Course schedule

Value Stream Mapping Training Course adhered with International 

Standards
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Value Stream Mapping Certification is best suited for quality practitioners and professionals in the quality 

management industry. Organizations utilize Value Stream Maps as a key Lean Six Sigma tool for quality improvement 

projects. Professionals owning this certification get to implement Value Stream Maps for collaborating and 

communicating better. Value Stream Mapping Certification holders play a significant role in generating value for end 

customers. Professionals will be further be able to visualize workflows and reduce waste essential for improving their 

organizations' product delivery with the expertise gained while pursuing the credential.

Importance of Value Stream Mapping Certification
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We are a professional training institute with an extensive portfolio 

of professional certification courses. Our training programs are 

meant for those who  want to expand their horizons by acquiring 

professional certifications across the spectrum. We train small-

and medium-sized organizations all around  the world, including 

in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone
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There are no eligibility criteria for taking up Value Stream Mapping Certification. Any professional willing to 

pursue a career in the Quality Management sector and gain knowledge of Value Stream Mapping tool can 

take up the certification course. 

ELIGIBILITY CRITERIA

Value Stream Mapping Training Course offered by Unichrone helps aspiring quality management 

professionals and existing quality practitioners understand the importance of Lean Value Stream Mapping 

in Six Sigma projects of organizations. This blended and engaging model of instruction available in the in-

person group classroom as well as in online formats can be easily accessed by candidates. At the end of 

the program, candidates will be able to comprehensively understand various components of Value Stream 

Mapping and the technicalities of drafting a VSM.

Why attend Value Stream Mapping Certification Training?
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CERTIFIES 
YOUR TALENT

Value Stream 
Mapping Certification 
Advantages
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Lesson 01 3 Introduction to value Stream mapping

1. Introduction to Value Stream Mapping

2. Understanding customer value

3.
Value add, value enabling, and non-value adding  

activities

Syllabus of Value Stream Mapping Training

Lesson 02 3 Elements and Layout of VSM

1. Elements of a Value Stream Map

2. VSM Layout

3. Value stream Metrics

4. Common VSM Symbols
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Lesson 03 3 Developing Current and Future State 
Mapping

1. Construction of As-Is VSM (Current VSM)

2. Data Collection Methods

3. Creating Continuous Flows

4. Developing an ideal future state:

5. Customer demand

6. Continuous flow Levelling

Lesson 04 3 Identifying Improvement Opportunities

1. Identifying Improvement opportunities through wastes

2. Identifying bottleneck operations

3. Takt time analysis & Work balancing graph

4.
Kaizen Improvement plans Box score and before/after 
comparison

Syllabus of Value Stream Mapping Training
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Examination Format

Exam Name Value Stream Mapping 
Exam

Exam Format
Multiple-choice and 

Scenario-based questions

Total Questions & Duration 30 Questions, 60 minutes

Passing Score 70% 

Exam Cost Included in Training fee

Format of Value Stream Mapping Exam

To get you fully prepared with the knowledge and skills for the VSM examination, a training session at Unichrone gives immense 
importance to mock questions at the end of every module and problem-solving exercises within the session. Prepared by 

highly qualified faculty, the practice tests are a true simulation of the Value Stream Mapping Certification Exam.
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Contact Us

https://unichrone.com/

Copyright © Unichrone.  All  Rights Reserved


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

