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WATERFALL PROJECT 
MANAGEMENT
CERTIFICATION
As per International Standards
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1 Day Interactive Instructor-led Online/Classroom or Group Training

Unichrone Training Advantages

Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited  trainers with vast experience

Enrich with Industry best practices and case studies and present trends

Waterfall Project Management Training Course adhered with International 
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Waterfall Project Management Training 
Course schedule



3

We are a professional training institute with an extensive portfolio 
of professional certification courses. Our training programs are 
meant for those who  want to expand their horizons by acquiring 
professional certifications across the spectrum. We train small- 
and medium-sized organizations all around  the world, including 
in USA, Canada, Australia, UK, Ireland and Germany.

About Unichrone

Guaranteed Quality Handpicked Trainers

Global Presence Online Training Option
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Waterfall Project Management Certification is oriented towards developing a comprehensive 
understanding of Waterfall methodology in individuals. This qualifies the organizations to lead a project 
following standardized procedures and practices. Furthermore, This certification helps professionals to 
be equipped with a structured approach which ultimately reduces waste and errors and optimizes 
resource allocation. In addition, it assists professionals to utilize resources and adhere to standards. 

Waterfall Project Management Training will prepare candidates for enhanced performance in this rigid 
process framework. During program, the key activities of Waterfall model, such as requirement 
definition, solution design, coding, integration, verification, validation, and deployment, are explored. 
Participants get to appreciate the concepts in developing WBS and project plans, risk management, 
and change control mechanisms. Using communication and case study, candidates learn effective 
communication, identification of relevant stakeholders and ways to manage relations with them, and 
means of project monitoring. 

Importance of Waterfall Project Management Training 



5

Aspirants need not meet any requirements to pursue Waterfall Project Management Training Course. 
However, having prior knowledge is beneficial. 

ELIGIBILITY CRITERIA

Any individual who wants to gain skills to understand Waterfall PM can enroll in the Waterfall Project 
Management Training course.

WHO SHOULD ATTEND
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Syllabus of Waterfall Project Management Training 

Lesson 01 – Introduction to Project Management

1. Project Management and its Process

2. Purpose – Business Case

3. What are the Benefits?

Lesson 02 – An Overview of Waterfall

1. An Introduction to Waterfall

2. Advantages of the Waterfall Model

3. Disadvantages of the Waterfall Model

4. History of the Context

5. Phases of Waterfall Model

6. Challenges of Waterfall Model

7. Reaction of Waterfall Model
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Syllabus of Waterfall Project Management Training 

Lesson 03 – Introduction to V-Model

1. An Overview of the V-Model

2. Advantages of the V-Model

3. Disadvantages of the V-Model

4. Validation and Verification

Lesson 04 – Incremental Approaches by Adapting 
Waterfall

1. Overview

2. Types of Incremental Approaches

3. Incremental Delivery Principles

4. Benefits of Incremental Delivery
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Syllabus of Waterfall Project Management Training 

Lesson 05 - Rejecting the Waterfall Model

1. Rejection of Waterfall

2. Essentials of Agile

3. Agile Manifesto

4. Agile Principles

5. Benefits of Agile

6. An Introduction to Scrum

7. Scrum Characteristics

Lesson 06 – Improving Waterfall with Kanban 
Distribution

1. Lean and Kanban

2. An Introduction to Kanban

3. Benefits of Kanban
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Syllabus of Waterfall Project Management Training 

Lesson 07 - Stages of Project Management

1. Starting Up a Project

2. Project Planning, Approach, and Teams

3. What is in a Plan?

4. Planning Steps

5. Developing an Action Plan

6. Project Structure

7. Managing Product Delivery

Lesson 08 – Quality Project Management

1. Risk Identification Techniques

2. Types of Risks

3. Risk – Contingency Planning

4. What is Quality Assurance?

5. Quality Control

6. Evaluate the Project

7. End Project Report

8. Lessons Report

9. Recommended Project Closure

10. Project Management Stages
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Examination Format

Exam Name Waterfall Project Management 
Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Waterfall Project Management, a training session at 
Unichrone gives immense importance to mock questions at the end of every module and problem-solving exercises 

within the session. Prepared by certified faculty, the practice tests are a true simulation of the Waterfall Project 
Management exam.

Exam Format of Waterfall Project Management Certification
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Contact Us
https://unichrone.com/
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