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1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Women's Leadership Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Women's Leadership Training Course
schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Women's Leadership Training

v Women's Leadership Certification is not just a qualification on the other hand, it is a catalyst that
empowers women to lead with confidence and vision. The certification stands as a beacon providing
tools necessary to cultivate leadership skills that resonate with strength and adaptability. Women can
break through barriers and assume roles that influence and inspire with a boosted self-reliability.
Through this program, women get enlightened in key leadership areas from strategic thinking to El,
conflict resolution, and team dynamics. This aids them in bringing fresh perspectives and encourages
diversity.

v" Women's Leadership Training offers a comprehensive foundation in effective leadership principles,
focusing on emotional intelligence, conflict resolution, and decision-making. Participants gain the skills
to navigate workplace dynamics, foster collaboration, and lead with confidence. The training program
addresses challenges unique to women in leadership. This empowers participants to advocate for
themselves and others. By the end of the course, they will be equipped to take on leadership roles,
create inclusive work environments, and build diverse, high-performing teams.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Women's Leadership Training Course. However, having
prior knowledge is beneficial.

WHO

v Any individual who wants to gain skills in Women's Leadership can enroll in the Women's Leadership
Training course.
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WOMEN'S LEADERSHIP

CERTIFICATION
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Syllabus of Women's Leadership Training

Lesson 01— Introduction to Leadership

1. What is Leadership?

2. Characteristics of Leadership
3. Importance of Leadership

4. Role of a Leader

5. Qualities of a Leader

6. Leadership Ethics

7. Leadership Styles

Lesson 02 - Women in Leadership

Women Leadership

Characteristics of Women Leadership
Importance of Women Leadership
Representation of Women in Different Sectors
Benefits of Women in Leadership

Barriers
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Syllabus of Women's Leadership Training

Lesson 03 — Nurture Women's Leadership

1. Actively Recruit Women

2. Create and Encourage Networking Opportunities

3. Pair Women with Mentors in Leadership

4. Creating and Encourage Training Opportunities

Lesson 04 — Encourage Networking Opportunities

L Create a Women's Networking Group
2. Encourage Women to Join Organizations
3.  Networking Builds Confidence

4. Networking and Recruiting
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Syllabus of Women's Leadership Training

Lesson 05 = Pair Women with Mentors

1. Benefits of Mentoring

2, Think Creatively

3.  Incorporate Mentoring at Every Stage

4. Encourage Women to Mentor

Lesson 06 — Women's Leadership in the Business and
Profit Sector

1L Importance of Women Leadership in Your Organization
2. Why Women Make Great Business Leaders?
3. Women Leaders and Profitability

4. Business Advantages of Female Leadership
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Syllabus of Women's Leadership Training 2

Lesson 07 — Power of Women in Leadership

1. What are “female” Leadership Qualities?
2, Why we Need More Women in Leadership Roles? ‘
3. Feminine Leadership Qualities that Drive Success

Traits of a Strong Woman
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Exam Format of Women's Leadership Certification

Examination Format

Exam Name Women's Leadership Exam

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Women's Leadership, a training session at Unichrone gives

immense importance to mock questions at the end of every module and problem-solving exercises within the session.
Prepared by certified faculty, the practice tests are a true simulation of the Women's Leadership exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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