WORKFORCE _,

RESOURCE PLANNING
CERTIFICATION

As per International Standards

UNICIHIRONILE



Unichrone Training

2 Q@ e

2 @

1 Day Interactive Instructor-led Online/Classroom or Group Training
Course study materials designed by subject matter experts

Mock Tests to prepare in a best way

Highly qualified, expert & accredited trainers with vast experience
Enrich with Industry best practices and case studies and present trends

Workforce Resource Planning Training Course adhered with International
Standards

End-to-end support via phone, mail, and chat

Convenient Weekday/weekend Workforce Resource Planning Training
Course schedule
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We are a professional training institute with an extensive portfolio
of professional certification courses. Our training programs are
meant for those who want to expand their horizons by acquiring
professional certifications across the spectrum. We train small-
and medium-sized organizations all around the world, including
in USA, Canada, Australig, UK, Ireland and Germany.
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Handpicked Trainers
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Global Presence

Guaranteed Quality

Online Training Option
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We've trained professionqls across

global companies
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Importance of Workforce Resource Planning Training

v Workforce Resource Planning can help an individual become a maestro in forecasting the future
workforce requirements, understanding the current employees’ capabilities, and planning for the future
talent acquisition and management. As a result, a crucial understanding of Workforce Resource
Planning and its key concepts will be obtained for professionals. By attaining this attestation individuals
can diminish the likelihood of overstaffing and understaffing and thereby improve cost efficiency.

Workforce Resource Planning Training helps participants develop strategic thinking needed to map
organizational workforce skills and development plans. By completing comprehensive course modules,
candidates will gain deep insights into such areas as workforce forecasting, demand for supply
analysis, identification of talent shortages, and succession planning. They will acquire the skills of
applying tools in data analysis and modeling systems to enhance organizational workforce planning.
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ELIGIBILITY

v~ Aspirants need not meet any requirements to pursue Workforce Resource Planning Training Course. However,
having prior knowledge is beneficial.

WHO

v, Any individual who wants to gain skills to understand Workforce Resource Planning can enroll in the
Workforce Resource Planning Training course.
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Syllabus of Workforce Resource Planning Training

Lesson 01 - Introduction to Workforce Planning

1 What is Workforce Planning?

2. Strategic Planning and Workforce Planning

3. Why do Workforce Planning?

4. Models and Techniques of Workforce Planning

Lesson 02 — Agile Resource Planning

What is Agile Resource Planning?
Resource Planning in an Agile Environment
Agile Resource Planning Process

Agile Resource Planning Software

Features of Agile Resource Planning Tools
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Syllabus of Workforce Resource Planning Training

Lesson 03 - Workload Management Lesson 04 - Effective Planning of Resources

2 What is Workload Management?
L Resource Management
2. Workload Management Steps
2. How to Manage Resources?
3 How to Build an Effective Workload Management
) Process? 3. Performance Management Methodology
a Use a Workload Management Tool to Plan Your Team's
’ Time 4. Principles of Effective Resource

5. Tips for Effective Resource Planning
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Syllabus of Workforce Resource Planning Training

Lesson 05 — Resource Forecasting for Project Lesson 06 - Enterprise Resource Planning (ERP)

2 Resource Forecasting in Project Management , . ,
1. Whatis Enterprise Resource Planning (ERP)?
2. Advantages of Resource Forecasting o Types of ERP Systems and ERP Software Deployment
Options
3 Factors that Affect Resource Forecasting in Project
) Management 3.  How Does an ERP System Work?

4. Tips for Resource Forecasting in Project Management 4. Benefits of Enterprise Resource Planning
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Exam Format of Workforce Resource Planning Certification

Examination Format

Workforce Resource Planning
Exam

Exam Name

Exam Format Multiple Choice

Total Questions & Duration 30 Questions, 1 Hour

Passing Score

Minimum passing score of 70%

Exam Cost Included in training fee

To get you fully prepared with the knowledge and skills for Workforce Resource Planning, a training session at Unichrone

gives immense importance to mock questions at the end of every module and problem-solving exercises within the
session. Prepared by certified faculty, the practice tests are a true simulation of the Workforce Resource Planning exam.



Contact Us

support@unichrone.com '

https://unichrone.com/
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